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If you have questions about the material contained in this packet, the CIRTPA’s Transportation 
Alternatives Program (TAP) application and evaluation process, or the TAP, please contact, Teva Dawson 
or Mike Armstrong. 
 

Teva Dawson 
CIRTPA 
420 Watson Powell Jr. Parkway, Suite 200 
Des Moines, Iowa 50309 
515-334-0075 - Telephone 
515-334-0098 - Facsimile 
tdawson@dmampo.org 
 
Mike Armstrong 
CIRTPA 
420 Watson Powell Jr. Parkway, Suite 200 
Des Moines, Iowa 50309 
515-334-0075 - Telephone 
515-334-0098 - Facsimile 
marmstrong@dmampo.org 
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The Central Iowa Regional Transportation Planning Alliance (CIRTPA) has prepared this report with 
partial funding from the United States Department of Transportation, Federal Transit Administration, and 
in part through local matching funds provided by the CIRTPA member governments. These contents are 
the responsibility of the CIRTPA. The United States Government and its agencies assume no liability for 
the contents of this report or for the use of its contents. 
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GENERAL INFORMATION AND GUIDELINES 

All projects applying for the Central Iowa Regional Transportation Planning Alliance (CIRTPA) 
Transportation Alternatives Program (TAP) funding must be sponsored by one or more of the eighteen 
CIRTPA member governments, the Iowa Department of Transportation (DOT), or the Heart of Iowa 
Regional Transportation Agency. 

To be eligible to apply for CIRTPA TAP funding a project must be consistent with the CIRTPA’s 
adopted Horizon Year 2035 Long-Range Transportation Plan.  Roads must be on the federal-aid system 
and bicycle/pedestrian facilities must be on the CIRTPA’s adopted plan.  The federal-aid system contains 
all roadways classified as collector or higher, for the urban area, or major collector or higher, for the rural 
area, under the Federal Functional Classification System. 

The maximum amount of TAP funding is 80 percent of the total project cost.  The project sponsor must 
provide at least 20 percent of the total project cost through non-federal funds. 

Only projects that receive 50 points or more from the project evaluation stage will be considered for 
funding.  These projects will be scored and brought to the CIRTPA Joint Committee for a final funding 
decision. 

TAP applications are due on or before 4:30 p.m., Wednesday, January 6, 2016.  Applications received 
after this date will be considered ineligible for CIRTPA TAP funding.  Applications can be 
submitted on paper, in person or by mail, or digitally via email.  Exceptions may be granted at the 
discretion of the CIRTPA Executive Director, only if contacted before the established deadline and 
provided with a reasonable reason for the delay in submitting the application.  The only recourse for 
project sponsors is the CIRTPA.  One copy of the application is required to be submitted.  
Additional copies of the applications will be photocopied for the subcommittee’s use. 

The CIRTPA staff works with the CIRTPA’s TAP subcommittee to score and rank the submitted TAP 
projects, based on the criteria contained in this packet.  There is an opportunity for each project applicant 
to review the results of the project ranking and ask questions or clarify the information submitted in the 
project application.  After the subcommittees scores the applications, the results are presented to the 
CIRTPA Joint Committee who make the final funding award decision.   

http://cirtpa.org/resources/documents/
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Schedule and Decision Making Process 
 
October 2015   Applications posted to the CIRTPA webpage located here. 
 
January 6, 2016   Applications due by 4:30. 
 
January 2016  Applicants present their projects to the CIRTPA TAP Committee.  

CIRTPA TAP Funding Committee prepares a recommendation for the 
Joint CIRTPA Committee.  

 
February 11, 2016 Staff presents TAP scores to the CIRTPA Technical Committee who 

develops a recommendation for the Joint Committee.   
 
March 10, 2016  Staff presents CIRTPA Technical Committee’s recommendation to the 

Joint CIRTPA Committee 
 
May 12, 2016  CIRTPA Technical Committee recommendation goes before the Joint 

CIRTPA Committee for action. Draft Federal Fiscal Years 2016-2019 
Transportation Improvement Program (FFY 2017-2020 TIP) to Joint 
CIRTPA for action. 

 
May/June 2016 Public comment period and public meeting held. 
 
June 15, 2016 Draft FFY 2017-2020 TIP transmitted to Iowa DOT and Federal Highway 

Administration. 
 
July 16 2016  Draft FFY 2017-2020 TIP to Joint CIRTPA Committee for action. 
 
July 16, 2016 Final FFY 2017-2020 TIP transmitted to Iowa DOT. 
 
 
* All dates are tentative and subject to change. 
 

http://cirtpa.org/transportation-alternative-program/
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TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 
 
The CIRTPA follows guidance from the Federal Highway Administration (FHWA). The FHWA has prepared a 
document, Transportation Alternatives Interim Guidance, which may be publicly accessed here. 
 
Additional information is available from the Website for the National Transportation Enhancements 
Clearinghouse. 
 
 
ELIGIBLITY 
 
The Central Iowa Regional Transportation Planning Alliance (CIRTPA), when considering project requests for 
Transportation Alternatives Program (TAP) funds, shall place primary emphasis upon state-wide transportation 
system improvement needs as identified in the CIRTPA’s Long-Range Transportation Plan (Plan), and how those 
needs impact the movement of people and goods throughout the central Iowa area and how the requested project 
will have potential benefit and potential impact on all communities in the central Iowa area.  CIRTPA shall give 
first consideration to funding regionally significant transportation projects in the Plan. 
 
All projects applying for CIRTPA TAP funding must be sponsored by one or more of the ten CIRTPA member 
communities and eight CIRTPA member counties governments, the Iowa Department of Transportation, or the 
Des Moines Metropolitan Transit Authority, Federal Highway Administration, the Federal Transit 
Administration, the Des Moines Area Metropolitan Planning Organization, the Ames Area Metropolitan Planning 
Organization, and the Heart of Iowa Regional Transit Authority.  A TAP application may be developed in 
cooperation with other states, local jurisdictions, or public/private agencies, but the project must be sponsored by 
one of the organizations listed above.   
 
Transportation alternatives projects are intended to go beyond the normal mitigation of a transportation 
improvement project.  A TAP activity must have a direct relationship with the surface transportation system, 
either as it exists or as it is planned.  This relationship may be one of function, proximity, or impact.  A functional 
relationship is one where the proposed project has a functional relationship to an existing or planned 
transportation facility and will be a part of that facility, - e.g. independent bike trail.  A proximity relationship is 
one where a proposed project has a proximity value to an existing or planned transportation facility, - e.g. removal 
of outdoor advertising in the view shed of a highway.  An impact relationship is one where the proposed project 
has an impact on an existing or planned transportation facility, - e.g. creating a wetland along an existing highway 
to filter the runoff. 
 
PROJECT QUALIFICATIONS 
 
The Transportation Alternatives Program (TAP) authorized under Section 1122 of MAP-21 (23 U.S.C. 213(b), 
101(a)(29)) provides funding for programs and projects defined as transportation alternatives, including on- and 
off-road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to public 
transportation and enhanced mobility, community improvement activities, and environmental mitigation; 
recreational trail program projects; safe routes to school projects; and projects for the planning, design or 
construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or 
other divided highways.   
 
APPLICATION PACKET 
 
In addition to completing the on-line application found here, communities need to return an official endorsement 
of the proposal from the authority to be responsible for the maintenance and operation. The authority must 
provide written assurance that it will adequately maintain the facility for its intended use for a minimum of 20 
years following project completion.  

http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm
http://www.enhancements.org./index
http://www.enhancements.org./index
http://cirtpa.org/transportation-alternative-program/
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RELATIONSHIP TO SURFACE TRANSPORTATION 

 
Transportation alternative (TA) projects must have a relationship to surface transportation.  The definition of TA 
activities includes the phrase, “transportation alternative activities means, with respect to any project or the area 
to be served by the project, any of the following activities, if such activity relates to surface transportation…”  
Proximity to a roadway or transportation facility alone is not sufficient to establish a relationship to surface 
transportation.  Project sponsors should provide a clear and credible description of this relationship in their 
project’s proposal.  The focus is on a clear and credible description of how the proposed TA project relates to the 
surface transportation system.  Several questions should be asked: 

 
• In what way(s) is the project related to surface transportation through present or past use as a 

transportation resource? 
• Is there a direct connection to a person or event nationally significant in the development of surface 

transportation? 
• What is the extent of the relationship(s) to surface transportation? 
• What groups and individuals are affected by the relationship(s), when did the relationship(s) start and end, 

or do the relationship(s) continue? 
• Is the relationship substantial enough to justify the investment of transportation funds? 

 
The TA guidance states that proximity to a transportation facility alone is NOT sufficient to establish a 
relationship. 
 
ELIGIBLE ACTIVITIES 
 
TAP funds support projects or programs that enhance the environmental, scenic, or cultural quality of a site or an 
area.  All funded activities (projects) must be accessible to the general public or targeted to a broad segment of the 
general public.  There is no requirement for TAP projects to be located along Federal-aid highways. Safe Routes 
to Schools (SRTS) projects must be within approximately two miles of a school for kindergarten through eighth 
grade as specified in SAFETEA-LU Section 1404. TAP projects must fall into at least one of the following 
eligible activities: 

1. Transportation Alternatives as defined in 23 U.S.C. 101(a)(29) (MAP-21 1103): 
A. Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other nonmotorized forms of transportation, including sidewalks, bicycle 
infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and 
other safety-related infrastructure, and transportation projects to achieve compliance with 
the Americans with Disabilities Act of 1990. 

B. Construction, planning, and design of infrastructure-related projects and systems that will 
provide safe routes for non-drivers, including children, older adults, and individuals with 
disabilities to access daily needs. 

C. Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, 
or other nonmotorized transportation users. 

D. Construction of turnouts, overlooks, and viewing areas. 
E. Community improvement activities, including- 

i. inventory, control, or removal of outdoor advertising; 
ii. historic preservation and rehabilitation of historic transportation facilities; 

iii. vegetation management practices in transportation rights-of-way to improve 
roadway safety, prevent against invasive species, and provide erosion control; 
and 

iv. archaeological activities relating to impacts from implementation of a 
transportation project eligible under title 23. 
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F. Any environmental mitigation activity, including pollution prevention and pollution 
abatement activities and mitigation to- 

i. address stormwater management, control, and water pollution prevention or 
abatement related to highway construction or due to highway runoff, including 
activities described in sections 133(b)(11), 328(a), and 329 of title 23; or 

ii. reduce vehicle-caused wildlife mortality or to restore and maintain connectivity 
among terrestrial or aquatic habitats. 

2. The recreational trails program under section 206 of title 23. 
3. The safe routes to school program under section 1404 of the SAFETEA-LU. 

A. Infrastructure-related projects.-planning, design, and construction of infrastructure-
related projects on any public road or any bicycle or pedestrian pathway or trail in the 
vicinity of schools that will substantially improve the ability of students to walk and 
bicycle to school, including sidewalk improvements, traffic calming and speed reduction 
improvements, pedestrian and bicycle crossing improvements, on-street bicycle facilities, 
off-street bicycle and pedestrian facilities, secure bicycle parking facilities, and traffic 
diversion improvements in the vicinity of schools. 

B. Noninfrastructure-related activities to encourage walking and bicycling to school, 
including public awareness campaigns and outreach to press and community leaders, 
traffic education and enforcement in the vicinity of schools, student sessions on bicycle 
and pedestrian safety, health, and environment, and funding for training, volunteers, and 
managers of safe routes to school programs. 

C. Safe Routes to School coordinator. 
4. Planning, designing, or constructing boulevards and other roadways largely in the right-of-way of 

former Interstate System routes or other divided highways. 

The Central Iowa Regional Transportation Planning Alliance (CIRTPA) groups these eligible activities 
into categories as follows: 
 

1. Bicycle/Pedestrian Facilities: Provision of on-street and off-street facilities for 
pedestrians and bicycles and the conversion and use of abandoned railway corridors.  
New Construction subcategory is for projects creating a new facility, whereas the Major 
Reconstruction subcategory is for projects that result in a major rehabilitation of an 
existing facility. 

 
2. Historic Preservation: Historic preservation and rehabilitation of historic transportation 

facilities. 
 
3. Streetscape:  Improvements to pedestrian facilities along a transportation corridor; 

sidewalks, lighting, safety-related infrastructure, signalization, and, traffic calming.  
 
4. Environmental:  Control and removal of outdoor advertising; address storm water 

management, control, and water pollution due to highway runoff or reduce vehicle-
caused wildlife mortality while maintaining habitat connectivity; vegetation management 
practices in transportation rights-of-way to improve roadway safety, prevent against 
invasive species, and provide erosion control. 

 
5. Safe Routes to Schools: Infrastructure related projects.-planning, design, and 

construction of infrastructure-related projects in the vicinity of schools that will 
substantially improve the ability of students to walk and bicycle to school.  Non-
infrastructure related activities to encourage walking and bicycling to school. 
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Please note that guidance from the Federal Highway Administration has been limited at this time.  
Eligible activities conform to current guidance as best as possible, though certain activities may be 
open to interpretation in the future (e.g. what constitutes safety-related infrastructure). 

MAP-21 eliminated the definition of transportation enhancement activities in section 104 of title 23 and 
inserted in its place a definition of transportation alternatives, which does not include eligibility for 
certain activities that were previously eligible as transportation enhancements: 

• Safety and educational activities for pedestrians and bicycles. 
o Exception: Activities targeting children in Kindergarten through 8th grade are eligible 

under SRTS (an eligible activity under the TAP funding). 
 Note: Some of these activities may be eligible under Highway Safety 

Improvement Program. Non-construction projects for bicycle safety remain 
broadly eligible for STP funds. 

 
• Acquisition of scenic easements, scenic or historic sites. 
• Scenic or historic highway programs (including visitor and welcome centers). 

o Note: A few specific activities under this category (construction of turnouts, overlooks, 
and viewing areas) remain eligible under section 101(a)(29)(D) of title 23. 

• Historic preservation as an independent activity unrelated to historic transportation facilities. 
o Note: Historic preservation and rehabilitation of historic transportation facilities are 

permitted as one type of community improvement activity; see section 101(a)(29)(E). 
• Operation of historic transportation facilities. 
• Archaeological planning and research undertaken for proactive planning. This category now must 

be used only as mitigation for highway projects. 
• Transportation museums. 

 
ADDITIONAL RESOURCES 
 
Although the list of eligible activities is exclusive, eligibility questions are common and should  be directed  to the 
CIRTPA staff or the Iowa Department of Transportation’s (Iowa DOT) Office of Systems Planning at 515-239-
1621.  If eligibility of a project cannot be determined through the CIRTPA review process, the project sponsor 
may submit the project for review to the Iowa DOT. Iowa DOT project review submittal forms are available from 
the CIRTPA staff. 
 
All applications must include the first four pages that cover the general information, project information, funding 
information, and certification.  Then, the application will continue based on the categories described above.  You 
only need to submit the application pages for your project category along with the required first four pages.  One 
copy of the application and supportive documentation are required.   
 
You may photocopy the application materials as needed. 
 
 
 
 
 
 
 
 
 



 7 

 
 
 
 
 
 
 
 
 
CIRTPA TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDING GUIDELINES 
 
FEDERAL FUNDING REQUIREMENTS 
 
All projects are subject to all applicable federal requirements and FHWA approval. State and federal agencies are 
committed to assisting applicants in complex construction projects that may include: 
 

• Public involvement – The public, including adjacent property owners, was involved during the 
development of the project. 

• Right of way acquisition – Federal guidelines for the acquisition of land must be adhered to in order to 
secure federal funding for the project. This includes fair treatment practices and may include the 
completion of an appraisal on parcels to be secured. 

• National Environmental Policy Act – The National Environmental Policy Act includes verification that 
the project is not harmful to the environment for the following areas: 

 
Noise – The significance of noise during construction and after the project is completed 
must be analyzed. 
Air quality – The proposed project must comply with Iowa’s state implementation plan 
for maintaining its attainment status relative to the national ambient air quality standards. 
Conformity with the requirements of the Clean Air Act amendments of 1990 must be 
verified. 
Cultural resources – The proposed project site must be examined for disturbances of 
areas of archaeological or historical significance.  Properties proposed for rehabilitation, 
preservation or acquisition must be eligible for or listed on the National Register of 
Historic Places. 
Water quality – The significance of impacts to water quality must be determined. 
Wetlands – The significance of impacts to wetlands must be determined. 
Floodplain - The significance of impacts to a regulatory floodway or a 100-year 
floodplain must be determined. 
Farmland protection – Impacts to surrounding farmland must be examined. 
Hazardous waste sites – The location of any hazardous waste sites and a determination 
of the projects impact on them must be determined. 
 

• Americans With Disabilities Act – All projects must verify conformance with the American Disabilities 
Act, which allows for reasonable access to the project for users who are handicapped. 

• Disadvantaged and minority business enterprises – Verification must be received that all efforts have been 
made to solicit bids from disadvantaged and minority business enterprises. 

• Davis-Bacon wage requirements – Projects being developed within the right-of-way of a federal-aid 
highway will be required to comply with Davis-Bacon wage requirements, which state that consultants or 
contractors conform to federal minimum wage requirements. 
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TAP Scoring Matrix 
Criteria 

No. Evaluation Criteria  Points 

1 Multipurpose aspects  15 
2 Financial plan 15 
3 Quality/significance of the site 15 
4 Regional need for the project, public demand, etc. 15 
5 Local support 10 

6 Relationship to other regional plans/projects (MPO Trail Gaps, 
CONNECT, The Tomorrow Plan, etc.) 10 

7 Urgency of the implementation of the project 10 
8 Status of the facility right-of-way 5 
9 Impact to regional economic development and tourism 5 

Total 
Points             100 

 
 
 
 
 
                                 


	Schedule and Decision Making Process
	ELIGIBLITY
	1. Bicycle/Pedestrian Facilities: Provision of on-street and off-street facilities for pedestrians and bicycles and the conversion and use of abandoned railway corridors.  New Construction subcategory is for projects creating a new facility, whereas t...
	2. Historic Preservation: Historic preservation and rehabilitation of historic transportation facilities.
	3. Streetscape:  Improvements to pedestrian facilities along a transportation corridor; sidewalks, lighting, safety-related infrastructure, signalization, and, traffic calming.
	4. Environmental:  Control and removal of outdoor advertising; address storm water management, control, and water pollution due to highway runoff or reduce vehicle-caused wildlife mortality while maintaining habitat connectivity; vegetation management...
	5. Safe Routes to Schools: Infrastructure related projects.-planning, design, and construction of infrastructure-related projects in the vicinity of schools that will substantially improve the ability of students to walk and bicycle to school.  Non-in...

	TAP Scoring Matrix

