CIRTPA TAP Applications Score Sheet
FFY 2018

Funding Requested

Total (100)

Status of ROW (5)

Econ Dev. (5)

Urgency (10)

Other Plans (15)

Regional Need (10)

Quality of Site (15)

Financial Plan (15)

Multipurpose (15)

Local Support (10)

Total Funding Available: $1 Million

Sponsor

Project

Adel

Recreation Trails

7.3

12.0

9.5

10.0

3.5

8.8

6.5

2.3

4.8

64.5 $

400,210

Dallas County

RRVT Rehab

6.8

12.5

10.5

14.8

10.0

13.8

8.3

4.8

5.0

86.3 $

649,348

Huxley

HOINT Paving

10.0

13.8

8.3

12.5

3.5

11.3

5.8

3.5

5.0

73.5 $

320,800

Jasper County

Red Rock Prairie Tr.

10.0

12.3

10.0

15.0

8.7

13.3

7.0

4.7

5.0

86.0 $

240,000

Pleasantville

Jasper St. Reconstr.

7.3

12.5

9.8

8.8

2.5

7.5

7.0

1.3

3.0

59.5 $

428,000

Story County

HOINT Surfacing

9.0

13.0

11.8

13.8

9.0

12.5

6.3

3.5

5.0

83.8 $

300,000

Form 240004 (10-17)

APPLICATION FORM FOR
IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
General information
Regional planning affiliation (RPA)/
Metropolitan planning organization (MPO)
Eligible sponsor/
applicant agency
Contact person
(name and title)

CIRPTA

City of Adel, Iowa
Anthony Brown, City Administrator

Street address and/or
box number

301 S. 10th Street

Adel

City

State

Phone number

515-993-4525

Email

IA

abrown@adeliowa.org

If more than one agency or organization is involved in this project, please state the name, contact person, mailing address, and
telephone number of the second agency. (Attach an additional page if more than two agencies are involved.)
Applicant agency
Contact person
(name and title)
Street address and/or
box number
City

State
Email

Phone number

Project information
Project title

Adel Recreational Trails

Project description (Provide summary details of only the project scope that is the subject of the funding request. Do not provide
details of completed or future phases of a larger project.)
Based upon information contained in the "Comprehensive Park and Open Space Plan", approved in January 2017 the
City of Adel is planning to extend two trail sections to the south from Evans park. The first section will extend
south along S.12th Street and then west through a neighborhood pocket park to S. 14th Street, and east through
green space dedicated for trails to Highway 169. The second section will extend from Evans Park south along
S 15th Street to the Aquatic Center

If this project includes construction of a trail, what is the length of the trail in miles?
If this project includes land acquisition, how many acres?

1.57 miles

ROW exist for the project, Temporary Const. Easement will be needed

Safe Routes to School (SRTS) project (All information required by Attachment B must be included with this
application.)

If a construction project, is this project located within 2 miles of a primary or middle school (grades K-8)?

Yes

No

Iowa Byways project

If yes, has the project been endorsed by the appropriate byway board?
Will this project be open to the public?
Do you intend to charge a fee to users?

Yes
Yes

No

Yes

Is this project located within a designated scenic or historic byway corridor?
Yes

No

No
No If yes, how much will the fee be and how will the revenue be used?
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Estimated project costs
Provide summary details of only the project scope that is the subject of the funding request. Do not provide details of
completed or future phases of a larger project.

Right of way acquisition cost
Preliminary design/engineering cost
Utility relocation cost
Construction engineering cost
Construction cost

$4,313 TCE only
$43,126
$0
$21,563
$431,260

Indirect cost (if applicable)

$0

Noninfrastructure cost (SRTS only)

$0

Other (please specify)
Total cost
Iowa's TAP program funding request

$400,209.60

Applicant match (20 percent minimum)

$100,052.40

Applicant match source

1.

$500,262

Amount

Park Funds Dedicated to Trails

$100,052.40

Assured or anticipated
(date anticipated)

Assured

2.
3.
Are any state funds involved in this project?

Yes

X No

If yes, please explain the source and conditions.

Are any other federal funds involved in this project?

X No

Yes

If yes, please explain the source and conditions. (Please note here if you have previously been awarded funding for this project
from the Statewide TAP program or from a Local Project TAP program administered by an MPO or RPA.)
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Estimated project development schedule

Design

Start date

July 2018

Completion date

November 2018

Land acquisition

Start date

October 2018

Completion date

November 2018

Construction

Start date

April 2019

Completion date

October 2019

Noninfrastructure

Start date

NA

Completion date

NA

Has any part of this project been started?

Yes

X No

If yes, please explain.

Documentation and narrative information
The following documents and narratives must be submitted with this application. In the upper right corner of each document or
narrative write the corresponding letter shown below.
X A.

A narrative discussion of the project. Please limit to five pages in length. Your narrative should incorporate answers to
the following questions.
1. What is the project? Provide a clear description of the concept of the proposed project, including such information as
existing site conditions, trail length, number/acreage of parcels to be acquired, general construction activities
planned, etc. For a nonconstruction project, provide a summary of the planned activities to be part of the project with
a description of each. Remember to provide summary details of only the project scope that is the subject of the
funding request. Do not provide details of completed or future phases of a project.
2. Why is the project needed? Provide adequate project justification based on existing or estimated future use of the
facility. If the project is a SRTS project, your discussion should address the existing hazards to walking or biking to
school and how your project will mitigate these hazards.
3. If your project is a trail or sidewalk project, how will it enhance connectivity to other existing transportation facilities or
provide linkages with local amenities, activity nodes, or points of interest? This may include a description of how the
project will assist older citizens, the economically disadvantaged, persons with disabilities, nondrivers, or other
special populations or groups to access the transportation system.
4. How does your project relate to the transportation system and what is its functional relationship, proximity, or impact
to an existing or planned transportation facility? If this is a regional project, what is its value to your region and how
will it be a functional addition to the transportation system and region as a whole if no additional development funds
are received? If this is a statewide or multiregional project, assess the value of this project from a statewide or
multiregional perspective.
5. If this project is part of a larger multiphase project, how will your project complement the phases already completed or
planned for the future? Keep in mind that the discussion of other completed or future phases of your project should
not be the focus of your application or this narrative.
6. How ready is your project to begin? For example, is all funding in place or are some initial steps completed (e.g.,
environmental studies, preliminary design)? If some parts of the project have already been started, describe how that
head start will allow your project to move quickly once awarded.
7. Are there environmentally sensitive or culturally significant areas that may be affected by your project? If so, how
might those areas influence your project's ability to gain compliance with Section 106 or National Environmental
Policy Act of 1969 requirements?
8. To what degree will the proposed project fulfill the goals and/or priorities of the most recent MPO or RPA long-range
transportation plan?

X B.

A detailed map identifying the location of the project. The project scope should be clear and the map may also include
other important information referred to in the narrative such as important transportation linkages, clearly marked
completed or future project phases, etc. If the project is a SRTS project, the map shall indicate the K-8 school(s) to be
served by the project, show a 2-mile radius of the school, identify neighborhoods served by the school, and hazards for
children to walk or bike to school. More than one map may be submitted if the scope of the project is such that the
desired detail is not feasible to be included on just one map. Limit map sizes to no larger than 8.5-by-11-inches.
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X C.

A sketch plan of the project, including cross section for bicycle or pedestrian facilities. If the cross section of your facility
varies across the project (width, number of lanes, etc.) include a cross section for each situation and identify its location.
(Required for construction projects only.)

X D.

Digital photographs (limit to five) that will help to explain the existing site conditions of the proposed facility. It is
not necessary to include photographs of all aspects or the entire route of a project. Photos submitted should be
representative of the project as a whole or should support any particularly compelling or complex description
included in the narrative provided in item A above.

X E.

An itemized breakdown of the total project costs. This documentation does not need to be a detailed,
line-item type estimate or formal engineer's opinion of probable cost. However, it must accomplish two objectives: 1)
it must show the method by which the cost estimate was prepared; and 2) it must enable a reviewer to determine if
the cost estimate is reasonable. The manner in which these objectives are achieved may vary widely depending on
the type, scope, and complexity of the project. Absent a fully itemized list of costs, some general guidelines for
possible methods of estimating each type of project cost are provided on Attachment A. The itemized breakdown
should reflect costs in the planned project execution year estimated in your time schedule provided as part of item F
below. It is preferable that this breakdown be provided by a licensed professional. If not, it is the responsibility of the
applicant to explain the rationale and source of the assumptions used to develop the cost breakdown to allow a
reviewer to have confidence in their accuracy.

X F.

An estimated time schedule for the total project development. Local Project TAP program funded projects will be
required to be programmed within the next four-year Transportation Improvement Program (TIP) window. Once
programmed, a project funding agreement will be executed and projects will be required to submit a concept
statement and initiate preliminary plans within the programmed year. Projects will be required to be let within two
years of funds being available (programmed) to the project. Upon award and execution of a project funding
agreement, projects that fail to make satisfactory progress may be terminated by the Iowa Department of
Transportation.

X G.

An official endorsement of the project from the authority to be responsible for the project's maintenance and
operation. The authority must provide written assurance it will adequately maintain the completed project for its
intended public use following project completion. For most construction projects, this will be a minimum of 20 years.
The endorsement must also acknowledge the intent of the authority to provide the match funds required for the
project. For cities, counties, or other political subdivisions, this should be in the form of a fully executed resolution by
the elected body or board, as applicable.

H.

If applicable, a letter of support of the project from the scenic or heritage byway board. The board's letter should
also address the project's relationship to the byway's intrinsic qualities, how the project will also have a statewide or
multiregional impact, and whether the project is included in the byway's current corridor management plan.

I.

If applicable, the items listed in Attachment B shall be provided. If this project application is for a SRTS project, the
applicant will complete and address the items provided in Attachment B, which are required only if the project is
applying as a SRTS project. Failure to provide this information may result in the project not being considered as a
SRTS project under the Statewide TAP program.

X J.

K.
X L.

A narrative discussing the public input process that was followed and the extent to which adjacent property owners
and others have been informed of the proposed project and an assessment of their acceptance. As part of this
narrative, also describe local and regional planning efforts related to the project, including whether it is listed in a
long-range plan. Also include discussion of any partnerships among local organizations and stakeholders that this
project may help to facilitate or how these entities or individuals have contributed to the development of the project
concept or have committed financial or other support to the project.
A letter of support from the Iowa DOT's district office if the project will include construction within Iowa DOT right
of way.
A completed Minority Impact Statement.
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The award of Iowa's TAP program funds; any subsequent funding or letting of contracts for design, construction, reconstruction,
improvement, or maintenance; or the furnishing of materials shall not involve direct or indirect interest, prohibited by Iowa Code 314.2,
362.5, or 331.342, of any state, county, or city official, elective or appointive. Any award of funding or any letting of a contract in
violation of the foregoing provisions shall invalidate the award of funding and authorize a complete recovery of any funds previously
disbursed.
Certification
To the best of my knowledge and belief, all information included in this application is true and accurate, including the commitment of all
physical and financial resources. This application has been duly authorized by the participating local authority. I understand that the
attached official endorsement(s) binds the participating authority to assume responsibility for adequate maintenance of any new or
improved facilities.
I understand that, although this information is sufficient to secure a commitment of funds, an executed contract between the applicant
and the Iowa DOT is required prior to the authorization of funds.

Representing the

City of Adel, Iowa

Anthony Brown, City Administrator
Typed name and title
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Attachment A
Adel Recreational Trails

1. What is the project?
The proposed project will extend recreational trails from Evans Park, to the Southwest along South 15th
Street and into the Adel Aquatic Center.
The project will also extend trails to the Southeast along South 12th Street. The trail will split and then
go west through a pocket park located between South 11th Street and South 14th Street. A second split
will go east through public open space within the Timber Ridge West subdivision, utilizing some trail
already constructed along Timberview Drive to Highway 169.

2. Why is the project needed?
Evans Park is the City of Adel’s main park south of Highway 6. Existing trails extend to the west to
residential neighborhoods, and to the east to the High School and Middle School complex. The city
needs to connect additional areas south of Evans Park to the trail network. An important connection is
to the Aquatic Center, and the new residential neighborhoods to the south.

Attachment A
3. Enhanced Connectivity
The proposed trail extensions will complete a connection between the High School and Middle School
Complex, Evans Park, and the Aquatic Center. The project will also connect to new residential
neighborhoods and Highway 169. See Attachment B Adel Trail Exhibit for included maps from Adel’s
Comprehensive Park and Open Space Plan.
4. Relation to Transportation System
The proposed trail extensions will provide off street connectivity between the High School and Middle
School Complex, Evans Park, and the Aquatic Center. As well as several residential neighborhoods
within the community.
5. How Will the Project Complement Existing or Future Projects?
The project is part of the trail network contained in the Comprehensive Park and Open Space Plan
completed by the City of Adel in 2017. The proposed projects are part of the trail network identified in
the plan. The City will continue to fund and complete the trail network identified in the plan.
6. How ready is Your Project to Begin
The grading for the project has been completed as part of the residential construction in this area of the
City. Trail locations were planned as part of the design of the area, and residential developers were
required to provide easements for the trail to be constructed upon. Some temporary construction
easements may need to be obtained for access. The city has already met with the affected properties
owners and discussed the project. The City is ready to begin as soon as funding is secured.
7. Environmentally Sensitive Areas
All of the areas planned for trail construction have been previously disturbed by grading and road
construction as part of the development constructed. No environmentally, or historically sensitive site
are anticipated to be encountered.
8. How Does Project fulfill goals of the CIRPTA Long Range Plan
The project will provide alternative forms of transportation for students going to the High School and
Middle School Complex, and the Aquatic Center. The trails will also provide alternative forms of
transportation to Evans Park.

Attachment B
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Adel Recreational Trails Extension
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MAP 3.1
OPEN SPACE AND FLOODPLAIN ANALYSIS MAP WITH POTENTIAL TRAIL ROUTES

The following map shows open space identified in the recent land use plan update, 100 Year Floodplain, the floodway (sometimes called the no-fill zone)
and the existing designated park and community open spaces. The potential trail routes are shown as an orange dashed line.
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MAP 3.2
PROPOSED PARK SITES AND POTENTIAL TRAIL ROUTES

The following shows the distribution of future park sites for a service area of ½-mile for neighborhood classified parks. Potential trail routes are also shown.
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Attachment C
Adel Recreational Trail Extensions
Urban Section

8’

Attachment C
Adel Recreational Trail Extensions
Rural Section

8’

Attachment D – Digital Photographs

Example of area graded for trail as part of the subdivision design and construction

Example of short section of trail installed within the street R.O.W. as part of development.

Looking south along South 12th Street at path for connection to Evans Park

Connection point to existing trails in Evans Park

Path along the front of the Adel Aquatic Center

Attachment E
Preliminary Opinion of Probable Cost
Adel Recreational Trail Extension

Item Number

Item Code

1
2
3
4
5
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!

2101-0850001
2102-2710070
2105-8425015
2123-7450020
2213-6745500
2416-1000000
2502-8212034
2502-8221304
2510-6745850
2511-0302600
2511-6745900
2511-7528101
2515-2475006
2518-6910000
2528-8445110
2527-9263109
2533-4980005
2601-2636044
2601-2636044
2602-0000020
2602-0000030
2602-0000071
2602-0000101
2602-0010010

Item
CLEARING AND GRUBBING
EXCAVATION, CLASS 10, ROADWAY AND BORROW
TOPSOIL, STRIP, SALVAGE AND SPREAD
SHOULDER FINISHING, EARTH
REMOVAL OF CURB
RCP PIPE CULVERT
SUBDRAIN, LONGITUDINAL, (SHOULDER) 4 IN. DIA.
SUBDRAIN OUTLET, DR-304
REMOVAL OF PAVEMENT
RECREATIONAL TRAIL, PORTLAND CEMENT CONCRETE, 6 IN.
REMOVAL OF SIDEWALK
DETECTABLE WARNINGS
DRIVEWAY, P.C. CONCRETE, 6 IN.
SAFETY CLOSURE
TRAFFIC CONTROL
PAINTED PAVEMENT MARKING, WATERBORNE OR SOLVENT-BASED
MOBILIZATION
SEEDING AND FERTILIZING (URBAN)
SEEDING AND FERTILIZING (RURAL)
SILT FENCE
SILT FENCE FOR DITCH CHECKS
REMOVAL OF SILT FENCE OR SILT FENCE FOR DITCH CHECKS
MAINTENANCE OF SILT FENCE OR SILT FENCE FOR DITCH CHECK
MOBILIZATIONS, EROSION CONTROL

N:\Projects\ADL 20618006\Cler\Design\Preliminary OPC\Adel Trail OPC.xlsxAdel Trail OPC.xlsx

Unit

Unit Price
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total Cost
5,000.00
25,000.00
4,230.00
10,242.50
4,800.00
30,000.00
6,000.00
1,500.00
3,375.00
209,300.00
3,000.00
25,200.00
5,700.00
1,000.00
1,500.00
15,000.00
15,000.00
5,000.00
1,500.00
6,875.00
1,200.00
2,750.00
132.00
8,750.00

Contingency
Subtotal

$
10.00% $
$

392,054.50
39,205
431,260

TCE Acquisition

1.00% $

4,313

Engineering
Construction Phase Services

10.00% $
5.00% $

43,126
21,563

TOTAL $

500,262

ACRE
CY
CY
STA
LF
LF
LF
EACH
SY
SY
SY
SF
SY
EACH
LS
STA
LS
ACRE
ACRE
LF
LF
LF
LF
EACH

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,500.00
5.00
9.00
8.50
40.00
250.00
12.00
300.00
15.00
28.00
15.00
70.00
57.00
250.00
1,500.00
300.00
15,000.00
2,500.00
1,500.00
1.25
3.00
0.50
0.33
350.00

Quantity
2.00
5000.00
470.00
1205.00
120.00
120.00
500.00
5.00
225.00
7475.00
200.00
360.00
100.00
4.00
1.00
50.00
1.00
2.00
1.00
5500.00
400.00
5500.00
400.00
25.00

Attachment F

Project Milestone Schedule
Adel Recreational Trails
Adel, Iowa
MEC # 20618006
Legend:
Right‐of‐Way Acquisition Items
Preliminary Plat, Final Plat, Rezoning Items
Assessment and Project Bidding Items

Project Schedule:
Topo Survey Complete

July 13, 2018

Internal Project Kickoff Meeting

July 16, 2018

Client Kickoff Meeting

July 18, 2018

Project Walk Through with City

July 18, 2018

Public Meeting with Residents

July 24, 2018

Preliminary Design 50%

August 17, 2018

QA/QC Meeting

August 20, 2018

Client Progress Meeting

August 27, 2018

Submit Temporary Construction Easement Plats to City of Adel

August 27, 2018

Preliminary Design 85%

September 24, 2018

QA/QC Meeting

September 27, 2018

Client Progress Meeting

October 1, 2018

Preliminary Design 95%

October 22, 2018

QA/QC Meeting

October 23, 2018

Client Progress Meeting

October 25, 2018

Final Design

October 31, 2018

Temporary Construction Easements Acquired

October 31, 2018

Plans and Specifications Submittal to City

November 5, 2018

Plans and Specifications Available to Contractors

November 19, 2018

Attachment F
Receive Bids at City Hall, 10:00 am

January 21, 2019

Issue Notice to Proceed

February 11, 2019

Hold Preconstruction Conference

March 12, 2017

Construction Late Start Date

April 1, 2019

Construction Completion Date

October 31, 2019

Attachment G

Resolution No. 18-06
A RESOLUTION AUTHORIZING THE CITY OF ADEL, IOWA TO SUBMIT AN
APPLICATION FOR FUNDING FROM THE TRANSPORTATION
ALTERNATIVES PROGRAM TO THE CENTRAL IOWA REGIONAL
TRANSPORTATION PLANNING ALLIANCE FOR THE PARTIAL FUNDING
OF THE CONSTRUCTION OF A WALKING TRAIL FROM HWY 169 TO
EVANS PARK AND FURTHER APPROVING THE APPLICATION WHICH
OBLIGATES THE CITY OF ADEL TO MATCHING FUNDS FOR THE
CONSTRUCTION OF SAID PROJECT
WHEREAS, the City of Adel, Iowa is located in the Central Iowa Regional Transpmtation
Planning Alliance (CIRTPA) Planning Area; and
WHEREAS, the Transportation Alternatives Program provides funding to local jurisdictions for
the construction of eligible projects; and
WHEREAS, the program is administered by CIRTPA which prioritizes and ranks all project
applications.
NOW THEREFORE, IT IS HEREBY RESOLVED BY THE CITY COUNCIL OF THE
CITY OF ADEL, lOWA, that:
1) The council suppmts and approves the attached application for Transpmtation Alternatives
Program (TAP funding.
2) The council hereby commits to the City of Adel's matching monies as required by the TAP
funding.
3) The council hereby commits to accepting and maintaining these improvements for a
minimum of twenty (20) years following the completion.
4) Mayor James F. Peters is hereby authorized to approve and execute the application on behalf
of the council.
Passed and approved this 23rd day of January, 2018.

J~

Attachment J

COMPREHENSIVE PARK AND OPEN
SPACE PLAN

CHAPTER 2: NEEDS ASSESSMENT

COMMUNITY INVOLVEMENT IN DESIGN PROCESS

PUBLIC INVOLVEMENT:
Understanding the parks and
recreation needs of residents is
vital to creating a vision for the
future of Adel and to the success of
the Comprehensive Plan. A public
input survey was conducted and
two public meetings were held to
collect feedback. A full summary
of the survey results can be found
under Appendix A. Comments
received from the Public Meeting
can be found under Appendix B.

Demographic characteristics can influence recreational interests, participation levels and needs within
the community. However, the primary influence on recreational amenities is public input and local
trends. The City of Adel currently has a strong and growing set of outdoor youth sports programs. The
City works with local clubs and leagues to help support this need. The fasts growing programs are the
little league baseball/softball and soccer. The current little league fields located at Kinnick-Feller Park
and Little League Ballfields Park are currently over capacity and try to accommodate 43 games a
week as well as practice times.

Public Input Survey
A public input survey was conducted
early on in the design process to gather
more information about the local
communities wants and needs for
existing and future park improvements.
Over 400 people responded to the
survey. Some of the key takeaways are
shown in the adjacent matrix.

Existing Park
Improvements
•Improved Maintenance
•Remove or Replace
Exisitng Infrastructure in
disrepair or heavily
impacted by flooding
•Improve ADAAG
Accessibility
•Increase Parking at
heavily used parks

Public Meetings
Two public meetings were held in order to generate discussion and gather feedback
from the local residents.
Public Meeting #1 | October 27, 2016
The first public meeting was held to review existing park service areas, conditions and
public input survey results. The first meeting was attended by 15-20 individuals. 8
individuals provided feedback via a designated comment form. The presentation,
boards and comment form were posted online for one-week to seek additional
feedback from those unable to attend. A summary of the comments received from
the public can be found in Appendix B.

Athletic Faclities
•Reduced User Conflicts
(i.e. Camping/Soccer)
•Need for Additional
Facilities for Little League.
•Replace Kinnick-Feller
Basketball/Tennis Courts
•Additional Outdoor
Basketball Court.

Community
Walkability &
Access
•Sidewalk Requirements
•Trail Improvements and
Requirements
•Increase number of small
neighborhood style parks
•Build connections to
Raccoon River Valley Trail

Increase Diversity
of Recreational
Facilities
•Ice Skating
•Splash Ground
•Adventrue or Challenge
Course
•River Access and Use
•Small and Large Group
Gathering/Plaza Space
•Natural Areas for Hiking
and Wildlife Viewing

22 | P a g e

COMPREHENSIVE PARK AND
OPEN SPACE PLAN

CHAPTER 2: NEEDS ASSESSMENT

Public Meeting #2 | December 12, 2016
The first public meeting was held to review existing park service areas, conditions and public input survey results. The first meeting was attended by
15-20 individuals. 13 individuals provided feedback via a designated comment form. The presentation, boards and comment form were posted
online for one-week to seek additional feedback from those unable to attend. A summary of the comments received from the public can be found
in Appendix B.

Public Meeting #1:

Public Input
Survey Results

•Additional little league fields
needed
•Ballfields sized for adult league(s)
•Trail connections
•Consider plaza at Kinnick Feller Park
(Design prepared for The Friends of
Kinnick Feller Riverside Park).
Signatures from comuntiy provided
to City Staff
•Replace/Remove old play
equipment
•Expand Evans Park
•Increase river use/features
• Maximum1/2-mile Service Area for
Neighborhood Parks
•Provide Neighborhood Parks in
newer developments

(see matrix on prior page)

Plan
Vision

Public Meeting #2:
•Further develop Concept A for
Water Tower Park
•Trail connections and trialhead
improvements are desirable.
•Address ADAAG Accessibility of
parks is desirable
•Evans Park expansion is desirable
to protect adjacent parcel as
open space
• Mixed reviews on use of Kinnick
Feller Park old pool site. Three
options given. Further discussion is
required.
•Build upon the strong assest the
Raccoon River Valley Trail by
making trail connections to other
parks and community feauters.
•Island Park as a 'Natural Area Park'
is desirable . The park can be a
strong/compatible connection to
the Raccoon River Valley Trail and
water trail system
•Improvements for Brickyard Park
are being completed by others
•Overall positive feedback on
Concepts provided
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Attachment L

QIOWADOT
Form 105101t(12-16)

Minority Impact Statement

Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code 8.11, all grants applications submitted to the State of Iowa that are due
beginning Jan. 1, 2009, shall include a Minority Impact Statement. This is the state's mechanism for requiring grant
applications to consider the potential impact of the grant project's proposed programs or policies on minority groups.
Please choose the statement(s) that pertains to this grant application. Complete all the information requested for
the chosen statement(s). Submit additional pages as necessary.

D·

The proposed grant project programs or policies could have a disproportionate or unique positive impact on
mlnority persons.
Describe the posltive impact expected from this project.

Indicate which groups are impacted.
D Women
D Persons with a disability

D

D

Pacific Islanders

D American Indians

D Asians
D Blacks
D Latinos
D Alaskan Native Americans D Other _______

The proposed grant project programs or policies could have a disproportionate or unique negative impact on
minority persons.
Describe the negative impact expected from this project.

Present the rationale for the existence of the proposed program or policy.
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Provide evidence of consultation with representatives of the minority groups impacted.

Indicate which groups are impacted.

IXl

0

Women

0

D

Pacific Islanders

Persons with a disability

D

American Indians

D Blacks
D Latinos
D
D Alaskan Native Americans D

Asians
Other _ _ _ _ _ __

The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on
minority persons.

Present the rationale for determining no impact.

The proposed trail project will not negatively impact properties or persons. The trail will be located within
existing Rights of Way or within green space planned for the trail within residential developments in the city.

I hereby certify that the information on this form is complete and accurate, to the best of my knowledge.
Name Anthony Brown
Title

ftbt (/=

~fljA 9

City Administrator

Definitions
"Minority Persons," as defined in Iowa Code 8.11, means individuals who are women, persons with a disability, Blacks,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.
"Disability," as defined in Iowa Code 15.102, subsection 7, paragraph "b," subparagraph (1 ):
b. As used in this subsection:
(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits one or
more of the major life activities of the individual, a record of physical or mental impairment that substantially limits
one or more of the major life activities of the individual, or being regarded as an individual with a physical or mental
impairment that substantially limits one or more of the major life activities of the individual.
"Disability" does not include any of the following:
(a) Homosexuality or bisexuality.
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting
from physical impairments or other sexual behavior disorders.
(c) Compulsive gambling, kleptomania, or pyromania.
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
"State Agency," as defined in Iowa Code 8.11, means a department, board, bureau, commission, or other agency or
authority of the State of Iowa.
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Form 240004 (10-17)

APPLICATION FORM FOR
IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
General information
Regional planning affiliation (RPA)/
Metropolitan planning organization (MPO) Central Iowa Regional Transportation Planning Alliance
Eligible sponsor/
applicant agency

Jasper County Conservation

Contact person
(name and title) Keri Van Zante, Director
Street address and/or
1030 W 2nd St S
box number
City Newton
Phone number

State IA

641-792-9780

Email

kvanzante@co.jasper.ia.us

If more than one agency or organization is involved in this project, please state the name, contact person, mailing address, and
telephone number of the second agency. (Attach an additional page if more than two agencies are involved.)
Applicant agency
Contact person
(name and title)
Street address and/or
box number
City

State
Email

Phone number

Project information
Project title Red Rock Prairie Trail (Phase 4)
Project description (Provide summary details of only the project scope that is the subject of the funding request. Do not provide
details of completed or future phases of a larger project.)

This project will focus upon the development of bicycle and pedestrian improvements from the Neal Smith Wildlife Refuge
access at Iowa Highway 117 in Prairie City to the trailhead at Red Rock Park in Monroe, which is at the intersection of W.
Marion Street and Jasper Street (Old Highway 163), comprising approximately 10 miles.

If this project includes construction of a trail, what is the length of the trail in miles? 10
If this project includes land acquisition, how many acres? 0

Safe Routes to School (SRTS) project (All information required by Attachment B must be included with this
application.)

If a construction project, is this project located within 2 miles of a primary or middle school (grades K-8)?

Yes

No

Iowa Byways project
Yes

Is this project located within a designated scenic or historic byway corridor?
If yes, has the project been endorsed by the appropriate byway board?
Will this project be open to the public?

■

Do you intend to charge a fee to users?

No

No

No

Yes
Yes

Yes

■

■

No If yes, how much will the fee be and how will the revenue be used?

1

Estimated project costs
Provide summary details of only the project scope that is the subject of the funding request. Do not provide details of
completed or future phases of a larger project.

Right of way acquisition cost

$0.00

Preliminary design/engineering cost

$105,000.00

Utility relocation cost

$0.00

Construction engineering cost

$60,000.00

Construction cost

$1,965,000.00

Indirect cost (if applicable)
Noninfrastructure cost (SRTS only)
Other (please specify)
Total cost

$2,130,000.00

Iowa's TAP program funding request

$240,000.00

Applicant match (20 percent minimum)

$60,000.00

Applicant match source

Assured or anticipated
(date anticipated)

Amount

1. City of Monroe

$20,000.00

Assured City Council Meeting (1-8-18)

2. City of Prairie City

$20,000.00

Assured City Council Meeting (1-10-18)

3. Jasper County Conservation

$20,000.00

Assured JCCB Meeting (1-11-18)

Are any state funds involved in this project?

■

No

Yes

If yes, please explain the source and conditions.

JCCB has State RecTrail (SRT) dollars for this project in the amount of $116,839.28

Are any other federal funds involved in this project?

■

No

Yes

If yes, please explain the source and conditions. (Please note here if you have previously been awarded funding for this project
from the Statewide TAP program or from a Local Project TAP program administered by an MPO or RPA.)

JCCB has Federal Rec Trails (FRT) funding for this project in the amount of $263.711.76. JCCB has also secured Eastern
Federal Lands Access Funding (FLAP) for this project in the amount of $510,000.
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Estimated project development schedule

Design

Start date

Land acquisition

Start date

Construction

Start date

Noninfrastructure

Start date

Has any part of this project been started?

Jan 1, 2018

Completion date

Apr 30, 2018

Completion date

Nov 1, 2018

Completion date

Dec 31, 2018

Completion date
■

Yes

No

If yes, please explain.

Yes. Phase 1 and Phase 2 have been completed to grade, add culverts, and place a rock base on the trail. Phase 3 included the
acquisition of the remaining railbed to Mitchellville (completing the 16.35 mile corridor)

Documentation and narrative information
The following documents and narratives must be submitted with this application. In the upper right corner of each document or
narrative write the corresponding letter shown below.

A.

A narrative discussion of the project. Please limit to five pages in length. Your narrative should incorporate answers to
the following questions.
1. What is the project? Provide a clear description of the concept of the proposed project, including such information as
existing site conditions, trail length, number/acreage of parcels to be acquired, general construction activities
planned, etc. For a nonconstruction project, provide a summary of the planned activities to be part of the project with
a description of each. Remember to provide summary details of only the project scope that is the subject of the
funding request. Do not provide details of completed or future phases of a project.
2. Why is the project needed? Provide adequate project justification based on existing or estimated future use of the
facility. If the project is a SRTS project, your discussion should address the existing hazards to walking or biking to
school and how your project will mitigate these hazards.
3. If your project is a trail or sidewalk project, how will it enhance connectivity to other existing transportation facilities or
provide linkages with local amenities, activity nodes, or points of interest? This may include a description of how the
project will assist older citizens, the economically disadvantaged, persons with disabilities, nondrivers, or other
special populations or groups to access the transportation system.
4. How does your project relate to the transportation system and what is its functional relationship, proximity, or impact
to an existing or planned transportation facility? If this is a regional project, what is its value to your region and how
will it be a functional addition to the transportation system and region as a whole if no additional development funds
are received? If this is a statewide or multiregional project, assess the value of this project from a statewide or
multiregional perspective.
5. If this project is part of a larger multiphase project, how will your project complement the phases already completed or
planned for the future? Keep in mind that the discussion of other completed or future phases of your project should
not be the focus of your application or this narrative.
6. How ready is your project to begin? For example, is all funding in place or are some initial steps completed (e.g.,
environmental studies, preliminary design)? If some parts of the project have already been started, describe how that
head start will allow your project to move quickly once awarded.
7. Are there environmentally sensitive or culturally significant areas that may be affected by your project? If so, how
might those areas influence your project's ability to gain compliance with Section 106 or National Environmental
Policy Act of 1969 requirements?
8. To what degree will the proposed project fulfill the goals and/or priorities of the most recent MPO or RPA long-range
transportation plan?

B.

A detailed map identifying the location of the project. The project scope should be clear and the map may also include
other important information referred to in the narrative such as important transportation linkages, clearly marked
completed or future project phases, etc. If the project is a SRTS project, the map shall indicate the K-8 school(s) to be
served by the project, show a 2-mile radius of the school, identify neighborhoods served by the school, and hazards for
children to walk or bike to school. More than one map may be submitted if the scope of the project is such that the
desired detail is not feasible to be included on just one map. Limit map sizes to no larger than 8.5-by-11-inches.
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C.

A sketch plan of the project, including cross section for bicycle or pedestrian facilities. If the cross section of your facility
varies across the project (width, number of lanes, etc.) include a cross section for each situation and identify its location.
(Required for construction projects only.)

D.

Digital photographs (limit to five) that will help to explain the existing site conditions of the proposed facility. It is
not necessary to include photographs of all aspects or the entire route of a project. Photos submitted should be
representative of the project as a whole or should support any particularly compelling or complex description
included in the narrative provided in item A above.

E.

An itemized breakdown of the total project costs. This documentation does not need to be a detailed,
line-item type estimate or formal engineer's opinion of probable cost. However, it must accomplish two objectives: 1)
it must show the method by which the cost estimate was prepared; and 2) it must enable a reviewer to determine if
the cost estimate is reasonable. The manner in which these objectives are achieved may vary widely depending on
the type, scope, and complexity of the project. Absent a fully itemized list of costs, some general guidelines for
possible methods of estimating each type of project cost are provided on Attachment A. The itemized breakdown
should reflect costs in the planned project execution year estimated in your time schedule provided as part of item F
below. It is preferable that this breakdown be provided by a licensed professional. If not, it is the responsibility of the
applicant to explain the rationale and source of the assumptions used to develop the cost breakdown to allow a
reviewer to have confidence in their accuracy.

F.

An estimated time schedule for the total project development. Local Project TAP program funded projects will be
required to be programmed within the next four-year Transportation Improvement Program (TIP) window. Once
programmed, a project funding agreement will be executed and projects will be required to submit a concept
statement and initiate preliminary plans within the programmed year. Projects will be required to be let within two
years of funds being available (programmed) to the project. Upon award and execution of a project funding
agreement, projects that fail to make satisfactory progress may be terminated by the Iowa Department of
Transportation.

G.

An official endorsement of the project from the authority to be responsible for the project's maintenance and
operation. The authority must provide written assurance it will adequately maintain the completed project for its
intended public use following project completion. For most construction projects, this will be a minimum of 20 years.
The endorsement must also acknowledge the intent of the authority to provide the match funds required for the
project. For cities, counties, or other political subdivisions, this should be in the form of a fully executed resolution by
the elected body or board, as applicable.

H.

If applicable, a letter of support of the project from the scenic or heritage byway board. The board's letter should
also address the project's relationship to the byway's intrinsic qualities, how the project will also have a statewide or
multiregional impact, and whether the project is included in the byway's current corridor management plan.

I.

If applicable, the items listed in Attachment B shall be provided. If this project application is for a SRTS project, the
applicant will complete and address the items provided in Attachment B, which are required only if the project is
applying as a SRTS project. Failure to provide this information may result in the project not being considered as a
SRTS project under the Statewide TAP program.

J.

A narrative discussing the public input process that was followed and the extent to which adjacent property owners
and others have been informed of the proposed project and an assessment of their acceptance. As part of this
narrative, also describe local and regional planning efforts related to the project, including whether it is listed in a
long-range plan. Also include discussion of any partnerships among local organizations and stakeholders that this
project may help to facilitate or how these entities or individuals have contributed to the development of the project
concept or have committed financial or other support to the project.

K.

A letter of support from the Iowa DOT's district office if the project will include construction within Iowa DOT right
of way.

L.

A completed Minority Impact Statement.
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The award of Iowa's TAP program funds; any subsequent funding or letting of contracts for design, construction, reconstruction,
improvement, or maintenance; or the furnishing of materials shall not involve direct or indirect interest, prohibited by Iowa Code 314.2,
362.5, or 331.342, of any state, county, or city official, elective or appointive. Any award of funding or any letting of a contract in
violation of the foregoing provisions shall invalidate the award of funding and authorize a complete recovery of any funds previously
disbursed.
Certification
To the best of my knowledge and belief, all information included in this application is true and accurate, including the commitment of all
physical and financial resources. This application has been duly authorized by the participating local authority. I understand that the
attached official endorsement(s) binds the participating authority to assume responsibility for adequate maintenance of any new or
improved facilities.
I understand that, although this information is sufficient to secure a commitment of funds, an executed contract between the applicant
and the Iowa DOT is required prior to the authorization of funds.

Representing the Jasper County Conservation Board

Keri L. Van Zante, Director, Jasper County Conservation
Typed name and title
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Form 105101t (12-16)

Minority Impact Statement

Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code 8.11, all grants applications submitted to the State of Iowa that are due
beginning Jan. 1, 2009, shall include a Minority Impact Statement. This is the state's mechanism for requiring grant
applications to consider the potential impact of the grant project's proposed programs or policies on minority groups.
Please choose the statement(s) that pertains to this grant application. Complete all the information requested for
the chosen statement(s). Submit additional pages as necessary.
The proposed grant project programs or policies could have a disproportionate or unique positive impact on
minority persons.
Describe the positive impact expected from this project.

The Red Rock Prairie Trail trail will be free to the public and open to all ages, heritages, and capabilities.
The trail may be an especially valuable resource for older and disabled Iowans, as the gentle slope of the
existing rail grade does not exceed 5%, making it an easily accessible amenity for transportation and outdoor
recreation. The intention to pave the trail surface will also allow easy use by those dependent on wheel
chairs, sliding canes, and other mobility assistance. Other ADA design requirements will be included such as
colored curb ramps and detectable warning mats.

Indicate which groups are impacted.
✖ Persons with a disability
Women
Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies could have a disproportionate or unique negative impact on
minority persons.
Describe the negative impact expected from this project.

Present the rationale for the existence of the proposed program or policy.

6

Provide evidence of consultation with representatives of the minority groups impacted.

Indicate which groups are impacted.
Women

Persons with a disability

Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on
minority persons.
Present the rationale for determining no impact.

I hereby certify that the information on this form is complete and accurate, to the best of my knowledge.
Name Keri Van Zante
Title Director, Jasper County Conservation

Definitions
"Minority Persons,” as defined in Iowa Code 8.11, means individuals who are women, persons with a disability, Blacks,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.
“Disability,” as defined in Iowa Code 15.102, subsection 7, paragraph “b,” subparagraph (1):
b. As used in this subsection:
(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits one or
more of the major life activities of the individual, a record of physical or mental impairment that substantially limits
one or more of the major life activities of the individual, or being regarded as an individual with a physical or mental
impairment that substantially limits one or more of the major life activities of the individual.
"Disability" does not include any of the following:
(a) Homosexuality or bisexuality.
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting
from physical impairments or other sexual behavior disorders.
(c) Compulsive gambling, kleptomania, or pyromania.
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
“State Agency,” as defined in Iowa Code 8.11, means a department, board, bureau, commission, or other agency or
authority of the State of Iowa.
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REQUEST FOR IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
ATTACHMENT A
Itemized breakdown of total project costs guidelines.
Construction costs
These may be based on historical averages for entire projects of similar size and scope. Examples include:
 Typical cost per mile of trail (e.g., $XXX,XXX per mile for moderate terrain and limited number of structures). 
 Typical cost per square foot of bridge deck.
 Typical cost per square foot of new or renovated building space.
 Typical cost per lineal foot of sidewalk.
Design/Inspection costs
These may be estimated based on the following typical percentages of construction costs, such as:
 8 to 10 percent for preliminary up through final design and letting activities.
 12 to 15 percent for construction inspection activities.
Right of way acquisition costs
These may be estimated based on:
 Impact and description of impact.
 Typical cost per square foot for permanent right of way.
 Typical cost per square foot for temporary easements.
Utility and railroad costs
These may be estimated based on:
 Impact and description of impact.
 Typical cost per linear foot of relocated or reconstructed facility (i.e., track, pipe, electrical lines).
 Typical cost per installation (i.e., railroad switches, utility poles, transformers, control boxes).
Indirect costs
If indirect costs are involved (e.g., wages):
 Estimated hours.
 Estimated hourly rate, salary.
 Estimated fringe, direct.
 Other direct cost estimate.
 Other indirect cost estimate.
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REQUEST FOR IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
ATTACHMENT B
For Safe Routes to School (SRTS) projects only.
1. Provide the following information about the affected school and student population. (To answer items f, g, h, and i
below, use the data collection forms, tips, and instructions provided at
http://www.saferoutesinfo.org/data-central/data-collection-forms to gather the necessary data. Do not send your
survey forms with this application.)
a) School name
b) Grades of students at school
c) Number of students at school
d) Number of K-8 students at school
e) Distance eligibility for riding a bus (radius) in miles
f) Number of K-8 students who currently walk to school
g) Number of K-8 students who currently bicycle to school
h) Number of K-8 students currently driven to school
i) Number of K-8 students currently bused to school
j) Number of K-8 children eligible for busing
k) Number of K-8 students who attend this school and live within 2 miles of the school
2. A narrative discussing your plans for evaluating the success of the project. The SRTS program goal is to enable and
encourage more children to walk and bicycle to school. How will you measure your success? What method will you
use to determine whether more children are walking and bicycling to school? What are your specific user goals for
this project? Your plans for measurement should minimally include using the student survey forms provided at
http://www.saferoutesinfo.org/data-central/data-collection-forms to gather before and after figures for the number
of K-8 students who are:
a) Walking to school.
b) Bicycling to school.
c) Driven to school.
d) Bused to school.
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Red Rock Prairie Trail

Central Iowa Regional Transportation Planning Alliance (CIRTPA)
Request for Transportation Alternatives Program (TAP) Funding
Submitted by the Jasper County Conservation Board
February 2, 2018
PART A: NARRATIVE
A(1) Project Description:
The Red Rock Prairie Trail Corridor rail line was established in the late 1800s. It is
comprised of a rock ballast fill approximately 12 feet in width. The rails and ties have all
been removed and the area has been seeded with both warm and cool season grasses.
When completed, this trail will be a link in the Volksweg Trail from the Pella/Red Rock
area to Neal Smith National Wildlife Refuge near Prairie City to Mitchellville, and
eventually to the Des Moines Metro Area. This project will focus upon the
development of bicycle and pedestrian improvements from the Neal Smith Wildlife
Refuge access at Iowa Highway 117 in Prairie City to the trailhead at Red Rock
Park in Monroe, which is at the intersection of W. Marion Street and Jasper Street
(Old Highway 163).
A(2) Project Need:
Many rural communities across the state are declining and trying to find a way to reverse
this trend. Jasper County and these trail towns recognize that by providing quality of life
improvements they will be able to prosper as a bedroom community for the Des Moines
Metro. Prairie City has become the fastest growing community in Jasper County with a
population growth of 0.4% since 2010. As the area’s population and the Central Iowa
region as a whole continues to grow so does the demand for trail connections between
communities and popular destination centers. Currently, there is little trail development
in the area. However, plans are being detailed for connections beyond these three
communities (Prairie City, Mitchellville, and Monroe) to Des Moines, Altoona, Pleasant
Hill and other parts of Polk County. Extending connections to the Central Iowa Trail
Network links Central Iowa’s population of 540,000 to Prairie City and Monroe. A mere
5-mile gap remains between Mitchellville and the existing Gay Lea Wilson Trail in
Altoona, and a 9.75-mile gap remains between Monroe and Lake Red Rock.
A(3) Project Enhancement of Connectivity:
The Red Rock Prairie Trail will be a free facility open to people of all ages, heritages
and capabilities. The trail grade will not exceed 5% making it an easily accessible
amenity for all to use. ADA requirements will be incorporated into the trail design.
Some considerations will include: Minimum slope percentages, Colored curb ramps
with detectable warning mats, and paved surface within the communities.
In addition to its design, the location of the planned trail provides unique benefits to
special population groups. One such group is the women and children receiving
assistance at Clearview Recovery, Inc., a substance abuse service for women,
pregnant women and single women with children. Today, these families can be found
exercising and enjoying the outdoors while they push strollers along the streets in
Prairie City (the community has limited sidewalks). This trail corridor will not only
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provide them a safe walking path just a few short blocks from their front door, but it
will also provide them an opportunity to immerse themselves in nature, an
experience proven to provide positive effects on mental health and social growth.
In addition, the trail will continue to the west edge of Prairie City to a road leading to the
entrance of Neal Smith National Wildlife Refuge. A paved trail leads from the entrance,
and continues all of the way to the Prairie Learning Center. Once completed, this entire
trail will provide a valuable recreational facility, connecting three of Iowa’s most
significant tourist attractions: Pella, Red Rock, and Neal Smith National Wildlife Refuge.
The trail will also provide an alternative transportation route for accessing the vast
cultural and historical amenities that the region offers. The Jasper County Conservation
Board is committed to connecting all of these vital areas by completing the Red Rock
Prairie Trail.
A(4) Relationship to Transportation System:
This project will immediately link to the following existing trail projects:
 The Plainsman Trail, a three-mile path that weaves through Prairie City;
 The Jasper County-Monroe Prairie Corridor, the existing 5.6-mile that
connects Monroe to Prairie City;
 The Neal Smith Wildlife Refuge trail system, a 4.5-mile bike lane along their
entry road with connection to an internal three-mile loop trail around the
refuge.
Future connections include:
 An approximate five-mile connection from Mitchellville to the Gay Lea
Wilson Trail in Altoona, a Level I trail, and part of the Central Iowa Trail
Network
 A connection from Monroe to Lake Red Rock, which will also connect to
Pella via the Volksweg Trail.
A(5) Completion of a Multiphase Project:
The first section of the trail (Phase 1 & Phase 2) was constructed on an abandoned railbed
that was acquired by Jasper County in 2002, extending from just inside of the City of
Monroe to county road F-62. Phase 1 was completed in September 2011 and included
construction of the natural subgrade, culvert installation, and a temporary 3” limestone
chip surfacing on the first 5.6 miles of the abandoned railbed. Phase 2 was completed in
June 2015 and consisted of the placement of an additional 4” of limestone chips to create
a final granular surface on that same 5.6 miles of trail to remain until hard surfacing
could be budgeted. Phase 3 was completed in Sept 2016 and consisted of the acquisition
of the remaining 10.75 miles of railbed to connect Monroe to Mitchellville in a 16.35
mile corridor now known as the Red Rock Prairie Trail.
In May 2016, Jasper County Conservation had the opportunity to purchase a 23-acre
property owned by the Department of Transportation to be incorporated into this trail
project. Jasper County Conservation partnered with Jasper and Marion Counties’
Pheasants Forever Chapters, Leighton State Bank, Outdoors without Boundaries, Izaak
Walton League, and a private donor to purchase the property. The parcel, which includes
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natural habitat, a boat ramp, hiking trail, handicapped accessible boat dock, and a large
pond, was completely fundraised for in about one months’ time, and is now open to the
public and will be a special access point for the trail (see photo, section D).
This application will focus upon the “Phase 4” portion of the project, which includes the
development of bicycle and pedestrian improvements from the Neal Smith Wildlife
Refuge access at Iowa Highway 117 in Prairie City to the trailhead at Red Rock Park in
Monroe, which is at the intersection of W. Marion Street and Jasper Street (Old Highway
163), comprising about 10 miles.
A(6) Project Readiness:
Dollars are currently in place for this project, including $263,711 in Federal Recreation
Trails (FRT) funding, $116,839 in State Recreational Trails (SRT) funding, and $510,000
in Eastern Federal Lands Access Program (FLAP) funding. In addition, $60,000 of
matching money has been secured by a vote in a public meeting by the communities of
Prairie City and Monroe, as well as by the Jasper County Conservation Board for this
TAP funding request. Request for Qualifications were requested and secured in July
2017. Snyder and Associates was recommended by the selection committee and then
approved by the Jasper County Conservation Board to complete the Preliminary and
Construction engineering for this project. To complete the remaining construction of this
10 mile piece, applications will be made in 2018 to TAP $240,000, SRT: $600,000,
REAP Monroe: $50,000, REAP Prairie City: $50,000, and FRT: $300,000 for the total
project of = $2,190,550
A(7) Environmentally and Culturally Sensitive Areas Affected by Project:
Developing the Monroe to Mitchellville segment will provide a long-term connection
between three small communities and several larger cities (Altoona, Des Moines,
Pleasant Hill, and Pella). This connection will increase visitor traffic through the
communities of Mitchellville, Prairie City, and Monroe. Despite their small populations,
these communities offer historical, cultural, and environmental places of interest, but
nothing that will be negatively affected by this project.
The town of Mitchellville is home to the Universalist Church, which was added to the
National Register of Historic Places in 2005. It was built in 1868 with a more modest
adaptation of the Carpenter Gothic Style of architecture which stemmed from the popular
Mid-19th Century Revival Style. The church is outfitted with a dramatic, pointed bell
tower and delicately trimmed windows. Over the years, the community of Mitchellville
has taken great care to preserve this important piece of their heritage and it is a feature
they take pride in. The location of the historic church is a mere two blocks north of the
proposed multi-use trail that passes through Mitchellville.
The Red Rock Prairie Trail will eventually establish a 16.35-mile corridor connecting
several annual festivals and celebrations held in the communities of Monroe, Prairie City,
and Mitchellville. The annual Prairie Days Celebration held in Prairie City, the Old
Settlers Celebration occurs in Monroe, and the Thomas Mitchellville Days festival occurs
in Mitchellville. These events draw attendance from the surrounding communities, so
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completing the corridor from Prairie City to Mitchellville will provide these communities
with a vital link to support one another.
This proposed segment will move towards future connections to the Gay Lea Wilson
Trail in Altoona, a Level 1 trail and part of the Central Iowa Trail System, and the Lake
Red Rock area. Lake Red Rock contains the Volksweg Trail which connects with Pella to
the east. The city of Pella holds the largest annual tulip festival in the United States, the
Tulip Time Festival in early May, and also contains a 150-year old Dutch village from
the city’s early settlement. Acquiring and developing the proposed Prairie City to
Mitchellville segment is a vital addition to connect the Central Trail System of the Des
Moines metro with the Volksweg Trail of Pella. This connection will enhance
interactions among the communities along the trail, as well as the surrounding areas, and
provide a unique mode of transportation to several local festivals and celebrations.
Developing this railbed will also create both a continuous transportation route as well as
an important ecological corridor through central Iowa. The proposed segment will extend
from the Neal Smith National Wildlife Refuge and provide a protected corridor for
wildlife to utilize. Due to the degree that Iowa’s landscape has been developed, the
Prairie City to Mitchellville segment will be an important link for animals traveling
between fragmented habitats. Future connections to Altoona and Lake Red Rock will
enhance the ecological connectivity of central Iowa by offering a continuous protected
greenway that will link several large expanses of habitat, including Lake Red Rock, Neal
Smith National Wildlife Refuge, and the Saylorville Lake.
The railway corridor spans 100-feet wide and will function as a wildlife corridor as well
provide shelter to many species in Iowa. This region of Iowa is an especially critical stop
for migratory birds and is currently classified by the Iowa Department of Natural
Resources as a Bird Conservation Area.
A(8) Fulfilling Goals and Priorities of MPO Long Range Plans:
Iowa Trails 2000 State Trail Plan
This corridor is identified on the Iowa Trails 2000 State Trail Plan’s Vision Map as a
major connection to pursue. The development of the proposed trail corridor makes
creating this connection possible since it exists as an undisrupted right-of-way. Iowa
Trails 2000 further identifies the Department of Transportation’s commitment to the
“preservation of abandoned railroad corridors in cases where local groups are
promoting trails.” It is imperative that we are able to eventually develop this entire 16.35
mile segment of high-quality right-of-way for future trail construction.
CONNECT – Central Iowa Bicycle and Pedestrian Transportation Action Plan 2020
The 2020 Central Iowa Bicycle and Pedestrian Transportation Action Plan lists three
goals it seeks to accomplish:
 Complete state significant (Level 1), regional significant (Level 2), and
jurisdictionally significant (Level 3) trails throughout Central Iowa— The
corridor between Altoona and Lake Red Rock has been identified as a regional
significant (Level 2) trail by CONNECT. The development of the Mitchellville to
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Monroe trail segment will help to further the goal of completing planned Level 2
trails.
 Encourage communities to include multimodal trails and greenways in local
plans— The development of the Mitchellville to Monroe trail segment and the
greater Altoona to Lake Red Rock Trail has been identified in communities’ plans
in an effort to complete a regional destination trail. Furthermore, in August 2014
Jasper County approved funding for the creation of a joint county-wide trails
master for Jasper and Marion County. The desire for such a tool was spurred by
the deactivation of the Iowa Interstate Railroad segment. Partners such as Iowa
Heartland RC&D and the National Park Services’ RTCA Department will be
working with the counties and their communities to create the comprehensive
document.
 Coordinate and fund the development and maintenance of the Central Iowa
Trail Systems— The development of the Mitchellville to Monroe trail segment is
a prime example of coordination efforts to further develop the Central Iowa Trail
System. The development of the discontinued rail corridor between Mitchellville
and Monroe is being led by Mitchellville, Prairie City, and Monroe, as well as
Jasper and Polk County Conservation Boards.
Tomorrow Plan (November 2013)
The Tomorrow Plan lists four main goals is seeks to accomplish:
 Create a resilient regional economy-Once completed, the Monroe to
Mitchellville segment will be located within a half-hour drive (30 miles) of over
thirty communities. The trail will also be located within an hour’s drive (60 miles)
of twelve of the larger population centers, including Newton, Des Moines,
Altoona, Ankeny, Indianola, West Des Moines, Waukee, Urbandale, Johnston,
Ames, Marshalltown, and Pella. The proposed Prairie City to Mitchellville
segment would draw in a regional population of over 550,000 Iowans, which
represents 18% of Iowa’s total population.
 Improve environmental health and access to the outdoors- The railway
corridor spans 100-feet wide and will function as a wildlife corridor as well
provide shelter to many species in Iowa. This region of Iowa is an especially
critical stop for migratory birds and is currently classified by the Iowa Department
of Natural Resources as a Bird Conservation Area.
 Further health and well-being of residents of the region- The development of
the Prairie City to Mitchellville trail segment will contribute to healthier lifestyles
by offering an increased accessibility to outdoor recreational resources. Not only
will this development lead to greater physical health of our communities but it
will also contribute to improved mental health.
 Increase cooperation and efficiency at all levels- The tradition of community
and regional partnerships is well-established in Jasper County. Partnerships
among a variety of organizations have already begun to develop around this
project. The communities of Monroe and Prairie City, as well as the Jasper
County Conservation Board have each committed to providing $20,000 each to
this project, as well as developing trailheads in both communities. This project is
a definite gateway to expand the opportunities as communities become further
linked by a trail.
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PART B: LOCATION MAP
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PART C: SKETCH PLAN

D-1

PART D: DIGITAL PHOTOGRAPHS

Existing trail condition looking east into Monroe along old Hwy 163

JCCB acquisition (2015) of
23-acre Roorda Wildlife Area adjacent to Red Rock Prairie Corridor to
be utilized for trail parking and for a recreation point of interest along
the trail
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View of trail looking east from Prairie City, with baseball fields on
the right and basketball courts on the left.

Entrance of Neal Smith National Wildlife Refuge at the intersection
of Hwy 117 looking north across Hwy 163
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PART E: COST ESTIMATE (Total Project)
MONROE TO NEAL SMITH WILDLIFE REFUGE TRAIL
MONROE TO PRAIRIE CITY
Jasper County
PROJECT NO. - N/A

ITEM #

ITEM CODE

TRAIL LENGTH ON EXISTING AGGREGATE (FT)

49,100

TRAIL LENGTH ON NEW ALIGNMENT (FT)

3,400

TRAIL WIDTH (FT)

10

DESCRIPTION

QUANTITY UNIT UNIT PRICE

EXTENDED
PRICE

EARTHWORK
2.01

2010-108-E-0 Excavation, Class 10

2,519

CY

$

12.00 $

30,222.22

2.02

2010-108-G-0 Subgrade Preparation

4,533

SY

$

1.00 $

4,533.33

2.03

2010-108-I-0

65,467

SY

$

1.00 $

65,466.67

7.01

7010-108-A-0 Pavement, PCC, 8 Inch

1,120

SY

$

65.00 $

72,800.00

7.02

7030-108-E-0 Shared Use Trail, PCC, 6 Inch

58,333

SY

$

28.00 $ 1,633,333.33

640

SF

$

40.00 $

25,600.00
10,000.00

Subgrade Preparation, Soil Aggregate
STREETS AND RELATED WORK

7.03

7030-108-G-0 Detectable Warning
TRAFFIC CONTROL

8.01

8010-108-A-0 Traffic Control

1

LS

$ 10,000.00 $

8.02

8020-108-B-0 Painted Pavement Markings, Solvent/Waterborne
SITE WORK AND LANDSCAPING

1

LS

$

1,000.00 $

1,000.00

12

AC

$

3,500.00 $

42,000.00

12

AC

$

1,500.00 $

18,000.00

9.01
9.02

Hydraulic Seeding, Seeding, Fertilizing, and
Mulching, BFM
9040-108-Q-1 Erosion Control Mulching, Hydromulching
MISCELLANEOUS
9010-108-B-0

11.01

11,010-108-A Construction Survey

1

LS

$ 10,000.00 $

10,000.00

11.02

11,020-108-A Mobilization

1

LS

$ 48,000.00 $

48,000.00

1

LS

$

4,000.00 $

4,000.00

480

SF

$

125.00 $

60,000.00

11.03 11,050-108-A-0 Concrete Washout
11.04

-

Railroad Bridge Retrofit

CONSTRUCTION SUBTOTAL: $ 1,965,000.00
Preliminary Engineering $ 105,000.00
Construction Engineering $

60,000.00

PROJECT TOTAL: $ 2,130,000.00
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PART F: TIME SCHEDULE











Dollars currently in place for funding of the trail section between Neal Smith and
Monroe: $263,711 in Federal Recreation Trails (FRT) funding, $116,839 in State
Recreational Trails (SRT) funding, and $510,000 in Eastern Federal Lands
Access Program (FLAP) funding= $890,550.
Request for Qualifications were requested and secured in July 2017. Snyder and
Associates was recommended by the selection committee and then approved by
the Jasper County Conservation Board to complete the Preliminary and
Construction engineering for this project.
Preliminary Engineering already underway by Snyder and Associates
Matching money for TAP Grant secured from Monroe, Prairie City and Jasper
County Conservation (Jan 2018) = $60,000
Applications will be made in 2018 to TAP $240,000, SRT: $600,000, REAP
Monroe: $50,000, REAP Prairie City: $50,000, and FRT: $300,000 for the total
project of = $2,190,550
Final Design completed by April 2018
Bid Advertisement May 2018
Construction to begin Oct/Nov 2018
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PART G: OFFICIAL ENDORSEMENT
The Jasper County Conservation Board officially endorsed this project at a public board
meeting on January 11, 2018. The funds will be used for the development of the Red
Rock Prairie Trail. This project is part of a 16.35 total mile trail eventually connecting
Pella, Lake Red Rock and Neal Smith National Wildlife Refuge. The Jasper County
Conservation Board will continue to maintain the Red Rock Prairie Trail for 20 years
following the completion of this project.

______________________________
Keri L. Van Zante, Director
Jasper County Conservation Board

___Jan 11, 2018__________
Date
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REGULAR MEETING
JASPER COUNTY CONSERVATION BOARD
Conservation Office, Armory Building
January 11, 2018, 3:30 P.M.
Board members present: Robyn Friedman, Calvin Winn, Carol Kramer,
and Andy Stone
Staff present: Keri Van Zante, and Greg Oldsen
Guest Present: Representative Wes Breckenridge
On January 9, 2018, the Jasper County Board of Supervisors voted to
reappoint Calvin Winn to the Conservation Board for a 5-year term,
expiring December 31, 2022.
ELECTION OF OFFICERS- ACTION 18-21. Motion by Stone, second by
Winn, that a unanimous ballot be cast for the officers of the
Conservation Board. Motion carried unanimously.
Calvin Winn, Chairperson
Chris Herbold, Vice Chairperson
Andy Stone, Secretary
With a quorum present, the business meeting was called to order by
Chairperson Winn at 3:30 pm. Minutes of the December 14, 2017
regular meeting were approved as written.
APPROVAL OF BILLS – ACTION 18-22. Motion by Friedman, second by
Stone that the following bills be approved for payment from the
conservation fund:
Motion carried unanimously.
DISCUSSION ITEMS:
A report was presented by Oldsen.
2018-2019 CONSERVATION BUDGET- ACTION 18-23. Van Zante
presented the 2018-2019 budget for approval by board members.
Budget line items were reviewed for clarification. The Jasper County
Board of Supervisors asked all departments to plan for an insurance cost
increase and salary line items were increased by 2.9%. The BOS
approved $60,000 match (and again to be included in 2019-2020) for ½
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of the remaining county portion of the Mariposa Lake Restoration Project
was also included in the request. Motion by Stone, second by Friedman,
to approve the budget as written. Motion carried unanimously.
SKID LOADER PURCHASE- ACTION 18-24. Ratliff gathered bids for
skid loaders as instructed by board members. Bids were as follows:
Capital City Equipment (Bobcat T595 T4) was $48,279.75, Kruseman
Implement (New Holland C232) was $49,500, Van-Wall Equipment (John
Deere 323E) was $53,776.72, and Capital City Equipment (Kubota
SVL75-2HC) was $50,475. Ratliff also put together some costs for
needed attachments including a mower, forks, and a grapple bucket,
costing at most, $12,000. Motion by Friedman, second by Stone to
purchase the Bobcat T595 T4 from Capital City Equipment for $49,500
and to allow an expenditure of up to $12,000 for attachments. Motion
carried unanimously.
ADMINISTRATIVE/ENVIRONMENTAL
EDUCATION
ASSISTANT
POSITION- ACTION 18-25. The job description was reviewed and job
title was discussed to include the addition of “EE Assistant” to the job
title (Administrative/Environmental Education Assistant). Schedule for
filling the job will be as follows: Post job (last week in January),
Applications due (mid-February), Interviews (end of February), job offer
(March 1), job begins with training (mid-March 2018). Motion by Stone,
second by Friedman to accept the job description and schedule for hiring
of the Administrative/Environmental Education Assistant.
Motion
carried unanimously.
APPLICATION FOR TRANSPORTATION ALTERNATIVES PROGRAM
GRANT FOR RED ROCK PRAIRIE TRAIL- ACTION 18-26. Van Zante
proposed an application for the Red Rock Prairie Trail project to the
Transportation Alternatives Program (TAP), which are due to CIRTPA on
February 2, 2018. This project is part of a 16.35 total mile trail
eventually connecting Pella, Lake Red Rock and Neal Smith National
Wildlife Refuge. The Jasper County Conservation Board will continue to
maintain the Red Rock Prairie Trail for 20 years following the completion
of this project. Motion by Friedman, second by Stone to apply for TAP
funding for the Red Rock Prairie Trail. Motion carried unanimously.
Time Study and Timesheets. This subject will be added back on to the
February 2018 meeting pending a full board attendance.
Mariposa Lake Restoration Project Update. Van Zante obtained a cost
analysis from Shive-Hattery for the bison area campground at Mariposa.
The proposal suggested completing a feasibility study and an opinion of
probable costs for the project, with a fee of $9,650. Board members
asked Van Zante to talk to the engineer to see if there will be a cost
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savings since there has already been survey work done at Mariposa, as
well as to determine what design costs would be on top of this. Van
Zante will also check with other counties about how they design
campgrounds and how much they spend.
Conservation Logo (Rebranding) Update. Friedman has contacted
Chris Carter and he is interested in fine-tuning the logo that was
developed for JCCB. Freidman will work to obtain his proposal for the
February meeting.
Other. Van Zante and Friedman met with Mark Akelson to discuss
sources of alternative conservation funding. He presented a wealth of
information that would be beneficial for all board members to hear.
Board Member Concerns. Nothing identified
ADJOURNMENT– ACTION 18-27. With no further business appearing,
motion by Stone second by Kramer that the meeting adjourn. Motion
carried unanimously.
ADJOURNMENT – 5:16 p.m.
___________________________
Andy Stone, Secretary
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PART J: PUBLIC AND LANDOWNER INVOLVEMENT
This project is a collaboration of five government agencies: Jasper County Conservation,
Polk County Conservation, as well as the cities of Prairie City, Mitchellville and Monroe.
In addition, Jasper County Economic Development, Iowa Natural Heritage Foundation,
Neal Smith National Wildlife Refuge, Monroe and Prairie City Hometown Pride
Committees, and Iowa Heartland Resource Conservation & Development have joined in
support of, and assistance with, the very important project. These various partners bring a
wealth of experience to this endeavor. All are committed to working within their
communities and organizations along with trail users and businesses to make this
opportunity a reality.
The recent purchase of a 23-acre trailhead along the corridor is good illustration of the
local culture of public and private partnerships involved in this trail development. In May
2015, Jasper County Conservation had the opportunity to purchase a property owned by
the Department of Transportation. Jasper County Conservation partnered with Jasper and
Marion Counties’ Pheasants Forever Chapters, Newton Izaak Walton League, Outdoors
Without Boundaries, Leighton State Bank, and a private donor to purchase the property
and create an access point for the trail. $50,000 was raised to purchase the property in a
matter of weeks!
Other organizations like Monroe Elementary PTA and the Prairie City/Monroe School
district also recognize the benefit of developing a multi-use trail in their community. Jane
Babcock, PCM Superintendent commented, “We know that quality outdoor activities for
our students are an important component for their overall health and development.” The
Mitchellville to Prairie City development will connect to the existing Prairie City to
Monroe corridor which runs right next to the Monroe Elementary School. The school
sees this as a great opportunity to partner for the students’ benefit. She explained, “The
PCM School District supports outdoor learning and finds this will be a great opportunity
for teachers to offer hands-on learning that is focused around the environment and natural
resources.”
In June 1999, the Iowa Department of Transportation held a public meeting at the Prairie
City Community Building regarding the proposed abandonment of Iowa Interstate
Railroad’s rail line between Otley and Altoona. That same year, the city of Monroe
participated in a community-visioning project with Iowa State University Extension to
establish goals for improving their community. The Visioning Committee determined that
the best use of the railroad corridor would be as a bicycle and walking path. The concept
was presented to the Monroe City Council, and the Council unanimously endorsed the
idea of a trail.
Throughout the years, Jasper County Economic Development Corporation has also
hosted several meetings regarding the trail. Approximately 15-20 people attended each of
these meetings to support the development of trails in Jasper County and to support the
acquisition and development of the Iowa Interstate Railroad Corridor between Monroe
and Mitchellville.
Most recently, the Jasper County Conservation Board conducted several public meetings
regarding the development plan for the Red Rock Prairie Trail City Corridor. In August
2014, Jasper County Board of Supervisors approved funding for the creation of a joint
county-wide trails master for Jasper and Marion County. The desire for such a tool was
spurred by the deactivation of the Iowa Interstate Railroad segment. Partners such as
Iowa Heartland RC&D and the National Park Services’ RTCA Department have been
working with the counties and their communities to create the comprehensive document.
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Individual meetings have also been held with landowners located along the trail route. In
January of 2018, due to priorities determined by local Hometown Pride Committees,
Prairie City and Monroe, along with Jasper County Conservation, each committed
$20,000 in funding for matching dollars for the TAP grant. Throughout all of these
discussions, the Jasper County Conservation Board has received numerous letters from
both community leaders and citizens articulating their enthusiasm and support for this
project (see attached letters of support).
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United States Department of the Interior
U.S. FISH & WILDLIFE SERVICE
Neal Smith National Wildlife Refuge
P.O. Box 399
Prairie City, Iowa 50228
Phone: (515) 994-3400
Fax: (515) 994-3459

January 23, 2018
TO: Grants Administrator
RE: Jasper County TAP grant
On behalf of the Neal Smith National Wildlife Refuge I would like to express complete
support for Jasper County Conservation Board’s plan to work with partners to pave
the 8 mile abandoned rail corridor that connects the towns of Prairie City and Monroe
Iowa.
This project will provide a natural parkway between the towns of Monroe and Prairie
City and provide trail access to the 5,900 acre Neal Smith National Wildlife Refuge
located just outside of Prairie City. The entire trail segment (Mitchellville to Pella)
once complete, will be an amazing addition to the region and a start to linking our
communities to the larger Central Iowa Trail System, and will also, in the future,
connect the Refuge with two Army Corps of Engineers sites (Saylorville Lake and
Lake Red Rock).
While the loss of rail service to the small, agricultural-based communities is
unfortunate, a multi-use trail could absolutely revitalize and rejuvenate local tourism
and boost economic development for local businesses, as well as provide greater
access to Neal Smith National Wildlife Refuge. It is vital that we take advantage of
the opportunity before us. Rail-to-trail initiatives save a signiﬁcant amount of expense
in the development of a trail system, a quality-of-life feature that has become an
expectation for young professionals and families considering where to live and work.
We offer our support and encouragement to Jasper County Conservation board and
its partners in their efforts to pave the multi-use trail on the discontinued Iowa
Interstate Railroad corridor.
Sincerely,

Scott Gilje
Refuge Manager
Neal Smith NWR
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Form 240004 (10-17)

APPLICATION FORM FOR
IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
General information
Regional planning affiliation (RPA)/
Metropolitan planning organization (MPO) CIRTPA
Eligible sponsor/
applicant agency

City of Pleasantville

Contact person
(name and title) Joe Mrstik
Street address and/or
108 W. Jackson Street
box number
City Pleasantville

State IA

515-848-3316

Phone number

Email

police@discoverpleasantville.com

If more than one agency or organization is involved in this project, please state the name, contact person, mailing address, and
telephone number of the second agency. (Attach an additional page if more than two agencies are involved.)
Applicant agency Marion County
Contact person
(name and title) Tyler Christian, County Engineer
Street address and/or
402 Willetts Drive
box number
City Knoxville
Phone number

State IA

641-828-2225

Email

tchristian@co.marion.ia.us

Project information
Project title Jasper Street Reconstruction - Trail and Sidewalk Components
Project description (Provide summary details of only the project scope that is the subject of the funding request. Do not provide
details of completed or future phases of a larger project.)

Construction of a 5-foot wide sidewalk on the south side of Jasper Street and an 8-foot wide paved trail on the north side of the
street. The trail and sidewalk will be constructed from Iowa Highway 5 to Hobson Street/Business Highway 5.

If this project includes construction of a trail, what is the length of the trail in miles? 0.9
If this project includes land acquisition, how many acres? 0.71

Safe Routes to School (SRTS) project (All information required by Attachment B must be included with this
application.)

If a construction project, is this project located within 2 miles of a primary or middle school (grades K-8)?

Yes

No

Iowa Byways project

If yes, has the project been endorsed by the appropriate byway board?
Will this project be open to the public?

■

Do you intend to charge a fee to users?

Yes

No

No

Yes
Yes

No

Yes

Is this project located within a designated scenic or historic byway corridor?

■

No If yes, how much will the fee be and how will the revenue be used?
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Estimated project costs
Provide summary details of only the project scope that is the subject of the funding request. Do not provide details of
completed or future phases of a larger project.

Right of way acquisition cost
Preliminary design/engineering cost
Utility relocation cost
Construction engineering cost
Construction cost

$415,000.00

Indirect cost (if applicable)
Noninfrastructure cost (SRTS only)
Other (please specify)
Total cost

$415,000.00

Iowa's TAP program funding request

$290,500.00

Applicant match (20 percent minimum)

$124,500.00

Applicant match source

Amount

$124,500.00

1. Local- City

Assured or anticipated
(date anticipated)

Assured FY 2019 & FY 2020

2.
3.
Are any state funds involved in this project?

Yes

■

No

If yes, please explain the source and conditions.

Are any other federal funds involved in this project?

■

Yes

No

If yes, please explain the source and conditions. (Please note here if you have previously been awarded funding for this project
from the Statewide TAP program or from a Local Project TAP program administered by an MPO or RPA.)

2

Estimated project development schedule

Design

Start date

January 20, 2018

Completion date

January 2019

Land acquisition

Start date

January 15, 2018

Completion date

February 2019

Construction

Start date

April 2019

Completion date

June 2020

Noninfrastructure

Start date

Has any part of this project been started?

Completion date
■

Yes

No

If yes, please explain.

Preliminary engineering has been completed

Documentation and narrative information
The following documents and narratives must be submitted with this application. In the upper right corner of each document or
narrative write the corresponding letter shown below.

A.

A narrative discussion of the project. Please limit to five pages in length. Your narrative should incorporate answers to
the following questions.
1. What is the project? Provide a clear description of the concept of the proposed project, including such information as
existing site conditions, trail length, number/acreage of parcels to be acquired, general construction activities
planned, etc. For a nonconstruction project, provide a summary of the planned activities to be part of the project with
a description of each. Remember to provide summary details of only the project scope that is the subject of the
funding request. Do not provide details of completed or future phases of a project.
2. Why is the project needed? Provide adequate project justification based on existing or estimated future use of the
facility. If the project is a SRTS project, your discussion should address the existing hazards to walking or biking to
school and how your project will mitigate these hazards.
3. If your project is a trail or sidewalk project, how will it enhance connectivity to other existing transportation facilities or
provide linkages with local amenities, activity nodes, or points of interest? This may include a description of how the
project will assist older citizens, the economically disadvantaged, persons with disabilities, nondrivers, or other
special populations or groups to access the transportation system.
4. How does your project relate to the transportation system and what is its functional relationship, proximity, or impact
to an existing or planned transportation facility? If this is a regional project, what is its value to your region and how
will it be a functional addition to the transportation system and region as a whole if no additional development funds
are received? If this is a statewide or multiregional project, assess the value of this project from a statewide or
multiregional perspective.
5. If this project is part of a larger multiphase project, how will your project complement the phases already completed or
planned for the future? Keep in mind that the discussion of other completed or future phases of your project should
not be the focus of your application or this narrative.
6. How ready is your project to begin? For example, is all funding in place or are some initial steps completed (e.g.,
environmental studies, preliminary design)? If some parts of the project have already been started, describe how that
head start will allow your project to move quickly once awarded.
7. Are there environmentally sensitive or culturally significant areas that may be affected by your project? If so, how
might those areas influence your project's ability to gain compliance with Section 106 or National Environmental
Policy Act of 1969 requirements?
8. To what degree will the proposed project fulfill the goals and/or priorities of the most recent MPO or RPA long-range
transportation plan?

B.

A detailed map identifying the location of the project. The project scope should be clear and the map may also include
other important information referred to in the narrative such as important transportation linkages, clearly marked
completed or future project phases, etc. If the project is a SRTS project, the map shall indicate the K-8 school(s) to be
served by the project, show a 2-mile radius of the school, identify neighborhoods served by the school, and hazards for
children to walk or bike to school. More than one map may be submitted if the scope of the project is such that the
desired detail is not feasible to be included on just one map. Limit map sizes to no larger than 8.5-by-11-inches.
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C.

A sketch plan of the project, including cross section for bicycle or pedestrian facilities. If the cross section of your facility
varies across the project (width, number of lanes, etc.) include a cross section for each situation and identify its location.
(Required for construction projects only.)

D.

Digital photographs (limit to five) that will help to explain the existing site conditions of the proposed facility. It is
not necessary to include photographs of all aspects or the entire route of a project. Photos submitted should be
representative of the project as a whole or should support any particularly compelling or complex description
included in the narrative provided in item A above.

E.

An itemized breakdown of the total project costs. This documentation does not need to be a detailed,
line-item type estimate or formal engineer's opinion of probable cost. However, it must accomplish two objectives: 1)
it must show the method by which the cost estimate was prepared; and 2) it must enable a reviewer to determine if
the cost estimate is reasonable. The manner in which these objectives are achieved may vary widely depending on
the type, scope, and complexity of the project. Absent a fully itemized list of costs, some general guidelines for
possible methods of estimating each type of project cost are provided on Attachment A. The itemized breakdown
should reflect costs in the planned project execution year estimated in your time schedule provided as part of item F
below. It is preferable that this breakdown be provided by a licensed professional. If not, it is the responsibility of the
applicant to explain the rationale and source of the assumptions used to develop the cost breakdown to allow a
reviewer to have confidence in their accuracy.

F.

An estimated time schedule for the total project development. Local Project TAP program funded projects will be
required to be programmed within the next four-year Transportation Improvement Program (TIP) window. Once
programmed, a project funding agreement will be executed and projects will be required to submit a concept
statement and initiate preliminary plans within the programmed year. Projects will be required to be let within two
years of funds being available (programmed) to the project. Upon award and execution of a project funding
agreement, projects that fail to make satisfactory progress may be terminated by the Iowa Department of
Transportation.

G.

An official endorsement of the project from the authority to be responsible for the project's maintenance and
operation. The authority must provide written assurance it will adequately maintain the completed project for its
intended public use following project completion. For most construction projects, this will be a minimum of 20 years.
The endorsement must also acknowledge the intent of the authority to provide the match funds required for the
project. For cities, counties, or other political subdivisions, this should be in the form of a fully executed resolution by
the elected body or board, as applicable.

H.

If applicable, a letter of support of the project from the scenic or heritage byway board. The board's letter should
also address the project's relationship to the byway's intrinsic qualities, how the project will also have a statewide or
multiregional impact, and whether the project is included in the byway's current corridor management plan.

I.

If applicable, the items listed in Attachment B shall be provided. If this project application is for a SRTS project, the
applicant will complete and address the items provided in Attachment B, which are required only if the project is
applying as a SRTS project. Failure to provide this information may result in the project not being considered as a
SRTS project under the Statewide TAP program.

J.

A narrative discussing the public input process that was followed and the extent to which adjacent property owners
and others have been informed of the proposed project and an assessment of their acceptance. As part of this
narrative, also describe local and regional planning efforts related to the project, including whether it is listed in a
long-range plan. Also include discussion of any partnerships among local organizations and stakeholders that this
project may help to facilitate or how these entities or individuals have contributed to the development of the project
concept or have committed financial or other support to the project.

K.

A letter of support from the Iowa DOT's district office if the project will include construction within Iowa DOT right
of way.

L.

A completed Minority Impact Statement.

4

The award of Iowa's TAP program funds; any subsequent funding or letting of contracts for design, construction, reconstruction,
improvement, or maintenance; or the furnishing of materials shall not involve direct or indirect interest, prohibited by Iowa Code 314.2,
362.5, or 331.342, of any state, county, or city official, elective or appointive. Any award of funding or any letting of a contract in
violation of the foregoing provisions shall invalidate the award of funding and authorize a complete recovery of any funds previously
disbursed.
Certification
To the best of my knowledge and belief, all information included in this application is true and accurate, including the commitment of all
physical and financial resources. This application has been duly authorized by the participating local authority. I understand that the
attached official endorsement(s) binds the participating authority to assume responsibility for adequate maintenance of any new or
improved facilities.
I understand that, although this information is sufficient to secure a commitment of funds, an executed contract between the applicant
and the Iowa DOT is required prior to the authorization of funds.

Representing the City of Pleasantville

Joe Mrstik, City Manager
Typed name and title
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A. Narrative
1.
What is the project? Provide a clear description of the concept of the proposed
project, including such information as existing site conditions, trail length, number/acreage
of parcels to be acquired, general construction activities planned, etc.
The Jasper Street Reconstruction project involves widening the road from a 27-foot width to 31
feet, with the installation of a 5-foot wide sidewalk on the south side of the road and an 8-foot
trail on the north side of the road between Iowa Highway 5 and Hobson Road/Business 5. The
trail and sidewalk will each be approximately 0.9 miles in length. This application is solely for
funding the sidewalk and trail components of the project.
The project will include a full replacement of any existing sidewalk segments for the project area
east of West Street. West of West Street there are a few parcels that have sidewalk segments that
are in good condition and will be protected.
An estimated 30,791 SF (0.71 Acres) of land acquisition is required for permanent right-of-way,
with an additional 106,505 SF (2.45 Acres) acres of temporary easements necessary for the
period of construction. A total of 80 parcels will need temporary easement for construction of
sidewalk, and a total of 52 parcels will need permanent acquisition. These properties are
primarily single-family residential. There are also three apartment buildings, a church, two cityowned properties, and two parcels that are zoned commercial, but one is currently used
residentially.

2.
Why is this project needed? Provide adequate project justification based on existing
or estimated future use of the facility.
The residents within the project area are served by sparse, intermittent sidewalk facilities to the
extent that it is easier to walk in the travel lanes. Walking among traffic is how many children
travel to and from school and Cora Shadle Park. The addition of a continuous sidewalk and
paved sidepath trail along the length of the project area will remove vulnerable, unprotected
persons from vehicle interactions in the travel lane, and onto protected facilities designed for
pedestrian and bicycle use. The trail will also create a direct route for active transportation to
Peoples Savings Bank, which is currently under construction at the corner of Jasper Street and
Iowa Highway 5.
A future trail along Iowa Highway 5 will eventually create a direct trail connection between the
southern portion of Pleasantville and Cora Shadle Park.
Because the sidewalk and trail will be constructed along with reconstruction and widening of the
vehicular lanes, the project is expected to accommodate additional heavy truck traffic along
Jasper Street between Iowa Highway 5 and Smith Fertilizer & Grain Co. Safety within the
corridor will be greatly improved by separating motorized and non-motorized traffic, and
minimizing interactions between the two.
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The project is also expected to benefit economic development within the City of Pleasantville
and create future growth potential through improved access to current and planned industrial
areas on the eastern edge of the city.

3.
If your project is a trail or sidewalk project, how will it enhance connectivity to
other existing transportation facilities or provide linkages with local amenities, activity
nodes, or points of interest? This may include a description of how the project will assist
older citizens, the economically disadvantaged, persons with disabilities, nondrivers, or
other special populations or groups to access the transportation system.
According to the 2016 American Community Survey (ACS) 5-year estimates, Pleasantville is a
small community of 1,762 residents. More than 25% of the population is under the age of 18,
while another 15% is aged 65 or older. A full 40% of Pleasantville residents may be reliant on
non-vehicular transportation alternatives to access schools, parks, and commercial activities.
With many children and families living nearby, and a senior housing facility within close
proximity to the study area, walkable development is a vital part of creating an environment
where transportation is available to everyone. The project improves walkability and bikeability
for all residents to the neighborhood school and park. Additionally, as a result of the project,
children will be able to use the trail and sidewalk to access the school bus stop and have a safe,
paved area to wait, something that is not currently available to them.

4.
How does your project relate to the transportation system and what is its functional
relationship, proximity, or impact to an existing or planned transportation facility? If this
is a regional project, what is its value to your region and how will it be a functional
addition to the transportation system and region as a whole if no additional development
funds are received.
East and West Jasper Street are two segments of an existing road in Marion County, which runs
the length of the City of Pleasantville. It directly connects the Smith Fertilizer & Grain Company
on Business Highway 5 to Iowa Highway 5. The proposed trail and sidewalk will provide nonmotorized mobility within the City.
The project area is within Marion County, which is included in a four-county planning effort to
create trail connectivity on a regional basis. Additionally, Jasper Street serves as a direct route to
Lake Red Rock. Adding sidewalk and trail along this road will benefit the City of Pleasantville
by allowing it to serve as part of a future connection to recreational amenities and other areas of
the planned regional trail system within the four counties.

5.
If this project is part of a larger multiphase project, how will your project
complement the phases already completed or planned for the future? Keep in mind that the
discussion of other completed or future phases of your project should not be the focus of
your application or this narrative.

2

The trail and sidewalk are not part of a multi-phase project; however, they are part of the larger
Jasper Street Reconstruction project, which includes the re-construction and widening of Jasper
Street.

6.
How ready is your project to begin? For example, is all funding in place or are some
initial steps completed (e.g. environmental studies, preliminary design)? If some parts of
the project have already been started, describe how that head start will allow your project
to move quickly once awarded.
Preliminary engineering design and a preliminary cost opinion has been completed for this
project. The City is currently securing funding to implement the project. Grant funding will help
reduce the burden to the local taxpayers by limiting increases to the debt service levy and special
assessments. As such, the City will issue General Obligation bonds only after all other funding
opportunities have been taken advantage of.
Because of the work completed to date, the City and project engineers have a solid understanding
of the project challenges and expenses, which minimizes the chance of any project-threatening
surprises as the project moves forward.
The City is in the process of acquiring fee titles for permanent right-of-way, as well as temporary
easements needed for construction of this project.

7.
Are there environmentally sensitive or culturally significant areas that may be
affected by your project? If so, how might those areas influence your project’s ability to
gain compliance with Section 106 or NEPA requirements?
The area has already been disturbed through the original construction of the road and
development of residential properties. There are no anticipated effects to environmentally
sensitive or culturally significant areas.

8.
To what degree will the proposed project fulfill the goals and/or priorities of the
most recent RPA long-range transportation plan?
Goals and Objectives:
The Jasper Street Reconstruction project is anticipated to meet all four goals of the CIRTPA
2035 LRTP.
Goal 1: Maintain Our Existing Transportation System
The reconstruction of Jasper Street will not only maintain, but improve the existing
transportation system through the addition of trails and sidewalks- features that promote health
and multimodal transportation for everyone in the community and meet the needs of those who
may not have access to a vehicle or are unable able to drive.
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Goal 2: Provide a Safe Transportation System
The project will create a safer transportation system by removing people walking and biking
from the vehicular travel lanes of Jasper Street, and placing them onto protected facilities
designed for such use. Interactions between vehicles and unprotected persons will be reduced
through the use of sidewalk and sidepath trail infrastructure—creating an atmosphere that creates
the expectation for drivers that unprotected persons will generally be found in crosswalks.
Goal 3: Promote Livability
By creating alternatives to vehicular transportation, the City is improving and promoting the
livable qualities of Pleasantville. Walkability from the southern portion of town to downtown,
Pleasantville Schools, Cora Shadle Park, and the future Peoples Savings Bank will significantly
increase—promoting more active forms of transportation, recreation, and exercise.
Goal 4: Protect the Environment and Conserve Resources
Improved stormwater management will have a positive impact on environmental outcomes, as
will the promotion of active transportation and recreation through the improvement of pedestrian
and bicycle facilities by encouraging community members to utilize alternative transportation.
Ultimately, the project will have a positive impact on the environment.
Priorities:
Bicycle + Pedestrian Facilities: The sidepath trail will be a Level 4 facility of local significance.
In the future, this should improve to a Level 3 facility with the creation of a recreational trails
network throughout Marion County and Warren County. Pleasantville would be a place of
respite for long-distance bicycle riders, and connect to other cities such as Knoxville, Carlisle,
and Indianola, and major regional attractions such as Lake Red Rock, according to the draft
version of a four-county Trails Master Plan put together by Iowa Heartland Resource
Conservation and Development.
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CIRTPA Scoring Criteria
Multipurpose aspects- Does it contribute to a multimodal transportation network?
The Jasper Street Reconstruction project will have direct positive impacts on a diverse range of
individuals including families, children, the community’s aging population, and those without a
car through an increased level of walkability and bikeability. The addition of sidewalks and trails
will provide safe mobility to everyone, including those who currently walk and bike in the street
due to a lack of sidewalks and trails; and will increase social equity by broadening transportation,
fitness, and recreation options for residents and visitors. The project promotes multi-modal
transportation and helps make biking and walking an easy choice for all.
The Jasper Street Reconstruction project is within close proximity of apartment buildings that
house many families and children. Feedback acquired from public input meetings revealed that
many of the young children in the area ride their bikes on the street due to a lack of available
sidewalk or trail, and do not have anywhere to safely stand while waiting for the school bus.
Additionally, the residents living in this area are primarily of low and moderate incomes and
many rely on alternative modes of transportation such as walking and biking.
Additionally, a senior living facility is located nearby the project area. The Jasper Street
Reconstruction project will benefit aging and disabled individuals in the area through expanded
mobility, increased safety, and a broader range of transportation modes.

Financial Plan- Increased points for greater percentage of local match, has long-term
maintenance plan
The City is committing to a 30 percent match for the trail and sidewalk development, well
beyond the minimum of 20 percent.
The long-term maintenance plan for the trail would include City monitoring of the sidewalk and
trail on a yearly basis for signs of deterioration. The City will be responsible for pavement
management and panel replacement as necessary. Additionally, City staff and local property
owners will be responsible for snow removal after snow events. The City will enforce an existing
ordinance prohibiting vehicles parked in driveways from blocking the trail and sidewalk paths.

Quality/significance of the site- Includes best practices, quality of materials used, and
benefits of site characteristics as it relates to the project
Best practices and quality of materials: Iowa DOT specifications would be used for the grading,
preparing, and paving of the recreational trail and sidewalk. The Iowa DOT specifications are a
reliable set of specifications that provide a great final product. The design will also be compliant
with ADA requirements.
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Benefits of site characteristics: Jasper Street is one of the main east-west corridors through
Pleasantville and as such contains some of the higher traffic volumes in the town. Providing both
a sidewalk and a recreational trail, along with good sight lines will help benefit the site to
provide a safe location for pedestrians and bicyclists.

Relationship to other regional plans/projects (MPO Trail Gaps, CONNECT, The
Tomorrow Plan, etc.)- How does it fit with other plan initiatives?
In addition to the CIRTPA LRTP, detailed in question 8, the project also supports the goals of
other plans.
Pleasantville 2008 Comprehensive Plan
The Jasper Street Reconstruction project, including trail and sidewalk additions, is described in
Pleasantville’s 2008 Comprehensive Plan illustrating the future connection and is also featured in
the City’s FY 2018-2022 Capital Improvement Plan. The new trail along Jasper Street will
eventually connect to Shadle Park on the northwest side of the City. There is also a future plan to
develop an extension of a trail system further north of Shadle Park into a new residential
development.
Four County Trail Planning
Marion County is part of a regional trail planning effort led by the Iowa Heartland RC&D and
the National Parks Service that is working toward creating a regional trail network that positively
impacts the four-county region made up of Jasper, Marion, Madison, and Warren County. Cities
within these counties are responsible for developing their own trails to tie into the regionally
planned trails. The proposed trail along Jasper Street will enable connectivity to planned trails in
Marion County connecting Pleasantville to Lake Red Rock.
CONNECT (Central Iowa Bicycle and Pedestrian Transportation Action Plan 2020)
The project also aligns with the bicycle and pedestrian goals featured in the CONNECT plan.
These goals include:
o System Goal: Expand and improve bicycle and pedestrian friendly facilities to connect to
all travel modes
o The Jasper Street Reconstruction Project increases connectivity and encourages
residents and visitors alike to utilize multiple modes of transportation. By adding
sidewalks and trail alongside the road, community members can now safely travel
by bicycle and by foot around the project area- options that were not previously
available.
o Pedestrian Goal: Develop a cohesive, connected, and continuous walkable pedestrian
environment for all users, including persons with disabilities, children, and the elderly.
o The project meets the objectives of this goal by serving all users and modes
within the community. This includes residents of a nearly elderly housing facility,
those with disabilities, and young children in the area. Feedback gathered from
prior Public Input Meetings revealed that children often ride their bikes in the
street due to a lack of alternatives. The addition of the new sidewalk and trail
facilities will safe transportation options for all.

6

o Bikeway Goal: Provide safe, accessible, and comprehensive bicycle friendly facilities
throughout central Iowa.
o The project meets the objectives of this goal by increasing safety and accessibility
throughout the area. With Jasper Street serving as a primary corridor in the City,
the trail facility along the road allow it to function as a safe bikeway.
o Trail Goal: Create a connected regional multimodal trail system offering convenience,
mobility, and efficiency.
o The proposed trail along Jasper Street will enable connectivity to planned trails in
Marion County connecting Pleasantville to Lake Red Rock and other areas of the
trail system. It also offers users opportunities for multi-modal transportation by
providing options that are convenient and efficient.
Tomorrow Plan
The reconstruction plan also shares a relationship with goals featured in the Tomorrow Plan
including:
o Goal 1: Create a Resilient Regional Economy
o Strategy - Develop a system of vibrant, walkable employment and residential
nodes dispersed throughout Greater Des Moines and connected to one another by
multimodal corridors.
o Goal 3: Further the Health and Well-Being of all Residents in the Region
o Strategy – Make walking, biking, and public transportation a normal part of daily
life.
The Jasper Street Reconstruction project helps to meet both of these goals by encouraging
healthy and active lifestyles through the addition of sidewalks and trails. The addition of these
features will positively impact the surrounding neighborhoods through increased opportunities
for physical activities such as walking, running, and biking. They also broaden the multi-modal
transportation options available to community members of all ages and abilities. This project
focuses on all users and all modes.

Regional need for the project, public demand, etc. - How does it serve the region?
The planning efforts being carried out within the four-county region of Jasper, Marion, Madison,
and Warren County also help to incorporate Jasper Street as a component of connectedness
within the future regional trail system. The proposed trail along Jasper Street will enable
connectivity to planned trails in Marion County connecting Pleasantville to Lake Red Rock.
Upon development of the regional trail system, Pleasantville will be able to provide a place for
cyclist groups or leisure riders to stop and rest on a long ride. This benefits local businesses as
well by providing these groups a place to stop and eat or shop on the way to their destination.
The addition of sidewalks and trails increases the level of walkability for accessing the
downtown area and areas of affordable housing. The addition of these features also increases
mobility for the aging community, the disabled population, and the children and families in the
community. Similarly, visitors to the area that identify with one or more of these groups
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(children/aging/disabled) will be accommodated with features that allow them to travel safety. In
addition to benefiting these target groups, the trail and sidewalk will ultimately benefit all users
of the corridor for transportation, health, and fitness purposes.

Local Support- How does it serve the community?
The Jasper Street reconstruction project serves not only the residents that live right along the
street, but also benefits community members from other areas of the city. Since the street is a
main east-west corridor through Pleasantville, the addition of sidewalks and trail along this road
will enhance connectivity beyond the limits of the project area and into other areas of the City.
Input gathered from the public reiterates the level of support the community has for the
reconstruction of Jasper Street. Multiple written comments indicated that residents supported the
idea of the project being funded by the community as a whole as to not place a burden on the
residents whose homes lie directly along the corridor. Since the corridor is used by many people
outside of the project area- there was suggestion of each household in the community
contributing to project funding. Notable comments received from Public Input Meeting held on
January 9, 2018 include, but are not limited to:
“I would like to see the Jasper Street project completed. I do feel it should be a community
project and not just a financial burden on the Jasper St. home owners. I would like to see future
planning to include potential trail system connecting to Knoxville’s future planned trail system
connecting to Pella. This would enhance public health and well-being for many years to come.”
“I am a regular road bike rider. I typically have to go to Red Rock, Carlisle, or Des Moines to
ride on a trail. My bike group stops for dinner & drinks on each ride. Pleasantville businesses
could benefit if a lengthy 10-mile trail system was available & connected to Pleasantville. For
Pleasantville to attract bike business they do need a secure bike rack in the city square or nearby
businesses. I do feel this benefits the entire community & the cost should not be paid for by
Jasper residents. I do think a bike trail or sidewalk is necessary for safety, especially for kids that
ride bikes on this busy street with no shoulder in some areas.”
“I am a student in middle school and I want this bike trail because I love to ride my bike. I would
love to be able to ride my bike to my grandma’s house after school or ride my bike around town
with my friends without having to ride on the road and have a potential danger. I think the whole
community of Pleasantville could benefit. And since it would benefit everyone, everyone should
pay their share. I hope this trail is built but I hope it would work out for everyone because if
someone has a huge property they have to pay a lot more.”
In addition to the project being well-received by the public, letters of support were also received
from the following organizations:
o
o
o
o

Jasper Street Citizens/Business Committee
Pleasantville Area Chamber of Commerce
Carlisle Area Chamber of Commerce
Elected officials
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o Iowa State Senate District 14
o Iowa State House District 28
o Pleasantville Police Department
o Pleasantville Fire/EMS
o Pleasantville Community School District

Urgency of the implementation of the project
The existing conditions are not safe for those utilizing alternative forms of transportation and
adding sidewalk and trail facilities will serve as an effective remedy for the dangers that the road
currently poses. Further, due to the planned construction of the road, it is essential that the
sidewalks and trail be implemented concurrently to create a safe environment for individuals
relying on alternative modes of transportation. The concurrent construction of the roadway with
the trail and sidewalk also minimizes disruption to residents along the corridor.

Status of the facility right-of-way- Has access, right of way, or possession been secured?
Acquisition of additional right-of-way is necessary to accommodate the trail width and
shoulders. The public is aware of the need for property acquisition and there have been no
objections. We are confident that the right-of-way acquisition will proceed as necessary.

Impact to regional economic development and tourism
The Jasper Street Reconstruction project positively impacts local and regional economic
development by improving connections to the downtown area (which is one block north of
Jasper Street), to the Famer’s Market at Shadle Park, to the planned bank, and to future
commercial development that will be east of the bank. The sidewalk and trail provide increased
mobility for residents and visitors of the area, increasing social equity by creating a more equal
environment for marginalized groups or populations, and creating new opportunities for residents
and visitors to travel in, and around the area.
With Jasper Street serving as a direct route to Lake Red Rock, this creates an opportunity for a
future trail connection in conjunction with the regional trails planned in the Four County Trail
Planning study. In the future, residents of the community will have access to recreational
opportunities that may not be available without alternative transportation.
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B. Detailed Map
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C. Sketch Plan
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D. Digital Photographs
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E. Itemized Project Costs
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F. Estimated Time Schedule
Design
January 20, 2018 – January 2019
Land Acquisition
January 15, 2018 – February 2019
Construction
April 2019 – June 2020
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G. Official Endorsement

16

H. Letter of Support
Not Applicable. This project is not part of a Scenic or Heritage Byway
I. List of Items in Attachment B
Not Applicable.
J. Participation Narrative
The Jasper Street Reconstruction project has been impacting the community since the early
2000s and has continued to build momentum. A timeline depicting the project progression is
included below.
2007 - 2012: Internal considerations and review of future project
2013: Began holding Public Input Meetings
- Participation from over 100 community members
- Featured in Marion County News
2014 - 2016: Started coalition and generated support
2017: Concept development and preliminary engineering
2018: Public Outreach and ROW acquisition (presented concept, and necessary ROW)
The most recent Public Input Meeting was held on January 9, 2018 (5:30pm - 7:30pm).
- 40 people were in attendance
- 8 written comments were received (4 positive, 3 neutral/concerned, and 1 negative)
o The negative comment questioned whether having a bike path close to a truck
route was smart. The Engineer’s response is that the separated trail will be safe
for cyclists and pedestrians because it is physically separated from motor vehicle
traffic. The current situation requires people biking and walking to share the same
space with motorized traffic.
The City also continues to publish notices of public meetings on social media (City’s Facebook
account) as well as on the City website. The next Public Input Meeting is scheduled for May of
2018 and the City will notify adjacent residents through individual letters sent out by mail.
The reconstruction project is included in the City’s long range plan and FY2018-2022 CIP. Other
plans supporting the project are described under the Scoring Criteria section of this application.
The project has spurred the development of relationships between the City and the Marion
County Farm Bureau, Marion County, and stakeholder groups. Other key partners offering
support include:
o Iowa State Senate District 14
o Jasper
Street
Citizens/Business
o Iowa State House District 28
Committee
o Pleasantville Police Department
o MidAmerican Energy
o Pleasantville Fire/EMS
o Pleasantville Area Chamber of
o Pleasantville Community School
Commerce
District
o Carlisle Area Chamber of Commerce
o Elected officials
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K. DOT Letter of Support
Not Applicable. This project will not be constructed within Iowa DOT right-of-way.

L. Minority Impact Statement
See form, attached.
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Form 105101t (12-16)

Minority Impact Statement

Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code 8.11, all grants applications submitted to the State of Iowa that are due
beginning Jan. 1, 2009, shall include a Minority Impact Statement. This is the state's mechanism for requiring grant
applications to consider the potential impact of the grant project's proposed programs or policies on minority groups.
Please choose the statement(s) that pertains to this grant application. Complete all the information requested for
the chosen statement(s). Submit additional pages as necessary.
The proposed grant project programs or policies could have a disproportionate or unique positive impact on
minority persons.
Describe the positive impact expected from this project.

The Jasper Street Reconstruction project serves an area of low to moderate income individuals and families.
Residents of this area may rely on alternative modes of transportation including walking, biking, and use of
transit; currently an inadequate number of sidewalks and trails are present along this street which has
resulted in children riding their bikes in the street according to feedback gathered from Public Input
Meetings. The project also serves an aging community nearby and the addition of sidewalks and trails will
allow them to experience greater levels of independence due to the increase in walkability. This also applies
to the percentage of disabled residents and visitors of the community to whom access to sidewalk and trail
facilities is essential.

Indicate which groups are impacted.
✖ Persons with a disability
Women
Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies could have a disproportionate or unique negative impact on
minority persons.
Describe the negative impact expected from this project.

Present the rationale for the existence of the proposed program or policy.
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Provide evidence of consultation with representatives of the minority groups impacted.

Indicate which groups are impacted.
Women

Persons with a disability

Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on
minority persons.
Present the rationale for determining no impact.

I hereby certify that the information on this form is complete and accurate, to the best of my knowledge.
Name Joe Mrstik
Title City Manager

Definitions
"Minority Persons,” as defined in Iowa Code 8.11, means individuals who are women, persons with a disability, Blacks,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.
“Disability,” as defined in Iowa Code 15.102, subsection 7, paragraph “b,” subparagraph (1):
b. As used in this subsection:
(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits one or
more of the major life activities of the individual, a record of physical or mental impairment that substantially limits
one or more of the major life activities of the individual, or being regarded as an individual with a physical or mental
impairment that substantially limits one or more of the major life activities of the individual.
"Disability" does not include any of the following:
(a) Homosexuality or bisexuality.
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting
from physical impairments or other sexual behavior disorders.
(c) Compulsive gambling, kleptomania, or pyromania.
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
“State Agency,” as defined in Iowa Code 8.11, means a department, board, bureau, commission, or other agency or
authority of the State of Iowa.
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Form 240004 (10-17)

APPLICATION FORM FOR
IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
General information
Regional planning affiliation (RPA)/
Metropolitan planning organization (MPO) CIRPTA/Ames MPO
Eligible sponsor/
applicant agency

Story County Conservation Board

Contact person
(name and title) Mike Cox, Director
Street address and/or
56461 180th Street
box number
City Ames
Phone number

State IA

515-232-2516

Email

mcox@storycountyiowa.gov

If more than one agency or organization is involved in this project, please state the name, contact person, mailing address, and
telephone number of the second agency. (Attach an additional page if more than two agencies are involved.)
Applicant agency
Contact person
(name and title)
Street address and/or
box number
City

State
Email

Phone number

Project information
Project title Heart of Iowa Nature Trail: Slater - Huxley Hard Surfacing and Trail Improvements
Project description (Provide summary details of only the project scope that is the subject of the funding request. Do not provide
details of completed or future phases of a larger project.)

This project includes improvements and hard surfacing of 2.5 miles of existing limestone trail between the cities of Slater and
Huxley between roadways 510th Avenue (R38) and 535th Avenue on the Heart of Iowa Nature Trail in Story County. The
foremost improvement is paving the trail with concrete with a 10-foot wide ADA compliant specification while also addressing
drainage and landscape issues. These improvements will create a uniform and safe travel surface for an increased variety and
number of trail users. This segment of the established limestone trail is relatively flat and straight, making the project fairly basic
with minimal project hurdles.
If this project includes construction of a trail, what is the length of the trail in miles? 2.5
If this project includes land acquisition, how many acres? 0

Safe Routes to School (SRTS) project (All information required by Attachment B must be included with this
application.)

If a construction project, is this project located within 2 miles of a primary or middle school (grades K-8)?

Yes

No

Iowa Byways project
Is this project located within a designated scenic or historic byway corridor?
If yes, has the project been endorsed by the appropriate byway board?
Will this project be open to the public?

■

Do you intend to charge a fee to users?

Yes

No

Yes
No

No

Yes
Yes

■

■

■

No If yes, how much will the fee be and how will the revenue be used?
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Estimated project costs
Provide summary details of only the project scope that is the subject of the funding request. Do not provide details of
completed or future phases of a larger project.

Right of way acquisition cost

$0.00

Preliminary design/engineering cost

$0.00

Utility relocation cost

$0.00

Construction engineering cost

$35,000.00

Construction cost

$904,000.00

Indirect cost (if applicable)
Noninfrastructure cost (SRTS only)

$0.00

Other (please specify)
Total cost

$939,000.00

Iowa's TAP program funding request

$300,000.00

Applicant match (20 percent minimum)

$639,000.00

Applicant match source

Assured or anticipated
(date anticipated)

Amount

$639,000.00

1. Local Matching Funds

Assured
anticipated July 2018

2. Future grants
3.
Are any state funds involved in this project?

Yes

■

No

If yes, please explain the source and conditions.

Are any other federal funds involved in this project?

■

Yes

No

If yes, please explain the source and conditions. (Please note here if you have previously been awarded funding for this project
from the Statewide TAP program or from a Local Project TAP program administered by an MPO or RPA.)
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Estimated project development schedule

Design

Start date

Land acquisition

Start date

Construction

Start date

Noninfrastructure

Start date

Has any part of this project been started?

Jan 4, 2018

Completion date

Jan 31, 2018

Completion date

Mar 1, 2019

Completion date

Sep 1, 2019

Completion date
■

Yes

No

If yes, please explain.

An engineering firm has developed a preliminary design and construction plan.

Documentation and narrative information
The following documents and narratives must be submitted with this application. In the upper right corner of each document or
narrative write the corresponding letter shown below.

A.

A narrative discussion of the project. Please limit to five pages in length. Your narrative should incorporate answers to
the following questions.
1. What is the project? Provide a clear description of the concept of the proposed project, including such information as
existing site conditions, trail length, number/acreage of parcels to be acquired, general construction activities
planned, etc. For a nonconstruction project, provide a summary of the planned activities to be part of the project with
a description of each. Remember to provide summary details of only the project scope that is the subject of the
funding request. Do not provide details of completed or future phases of a project.
2. Why is the project needed? Provide adequate project justification based on existing or estimated future use of the
facility. If the project is a SRTS project, your discussion should address the existing hazards to walking or biking to
school and how your project will mitigate these hazards.
3. If your project is a trail or sidewalk project, how will it enhance connectivity to other existing transportation facilities or
provide linkages with local amenities, activity nodes, or points of interest? This may include a description of how the
project will assist older citizens, the economically disadvantaged, persons with disabilities, nondrivers, or other
special populations or groups to access the transportation system.
4. How does your project relate to the transportation system and what is its functional relationship, proximity, or impact
to an existing or planned transportation facility? If this is a regional project, what is its value to your region and how
will it be a functional addition to the transportation system and region as a whole if no additional development funds
are received? If this is a statewide or multiregional project, assess the value of this project from a statewide or
multiregional perspective.
5. If this project is part of a larger multiphase project, how will your project complement the phases already completed or
planned for the future? Keep in mind that the discussion of other completed or future phases of your project should
not be the focus of your application or this narrative.
6. How ready is your project to begin? For example, is all funding in place or are some initial steps completed (e.g.,
environmental studies, preliminary design)? If some parts of the project have already been started, describe how that
head start will allow your project to move quickly once awarded.
7. Are there environmentally sensitive or culturally significant areas that may be affected by your project? If so, how
might those areas influence your project's ability to gain compliance with Section 106 or National Environmental
Policy Act of 1969 requirements?
8. To what degree will the proposed project fulfill the goals and/or priorities of the most recent MPO or RPA long-range
transportation plan?

B.

A detailed map identifying the location of the project. The project scope should be clear and the map may also include
other important information referred to in the narrative such as important transportation linkages, clearly marked
completed or future project phases, etc. If the project is a SRTS project, the map shall indicate the K-8 school(s) to be
served by the project, show a 2-mile radius of the school, identify neighborhoods served by the school, and hazards for
children to walk or bike to school. More than one map may be submitted if the scope of the project is such that the
desired detail is not feasible to be included on just one map. Limit map sizes to no larger than 8.5-by-11-inches.
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C.

A sketch plan of the project, including cross section for bicycle or pedestrian facilities. If the cross section of your facility
varies across the project (width, number of lanes, etc.) include a cross section for each situation and identify its location.
(Required for construction projects only.)

D.

Digital photographs (limit to five) that will help to explain the existing site conditions of the proposed facility. It is
not necessary to include photographs of all aspects or the entire route of a project. Photos submitted should be
representative of the project as a whole or should support any particularly compelling or complex description
included in the narrative provided in item A above.

E.

An itemized breakdown of the total project costs. This documentation does not need to be a detailed,
line-item type estimate or formal engineer's opinion of probable cost. However, it must accomplish two objectives: 1)
it must show the method by which the cost estimate was prepared; and 2) it must enable a reviewer to determine if
the cost estimate is reasonable. The manner in which these objectives are achieved may vary widely depending on
the type, scope, and complexity of the project. Absent a fully itemized list of costs, some general guidelines for
possible methods of estimating each type of project cost are provided on Attachment A. The itemized breakdown
should reflect costs in the planned project execution year estimated in your time schedule provided as part of item F
below. It is preferable that this breakdown be provided by a licensed professional. If not, it is the responsibility of the
applicant to explain the rationale and source of the assumptions used to develop the cost breakdown to allow a
reviewer to have confidence in their accuracy.

F.

An estimated time schedule for the total project development. Local Project TAP program funded projects will be
required to be programmed within the next four-year Transportation Improvement Program (TIP) window. Once
programmed, a project funding agreement will be executed and projects will be required to submit a concept
statement and initiate preliminary plans within the programmed year. Projects will be required to be let within two
years of funds being available (programmed) to the project. Upon award and execution of a project funding
agreement, projects that fail to make satisfactory progress may be terminated by the Iowa Department of
Transportation.

G.

An official endorsement of the project from the authority to be responsible for the project's maintenance and
operation. The authority must provide written assurance it will adequately maintain the completed project for its
intended public use following project completion. For most construction projects, this will be a minimum of 20 years.
The endorsement must also acknowledge the intent of the authority to provide the match funds required for the
project. For cities, counties, or other political subdivisions, this should be in the form of a fully executed resolution by
the elected body or board, as applicable.

H.

If applicable, a letter of support of the project from the scenic or heritage byway board. The board's letter should
also address the project's relationship to the byway's intrinsic qualities, how the project will also have a statewide or
multiregional impact, and whether the project is included in the byway's current corridor management plan.

I.

If applicable, the items listed in Attachment B shall be provided. If this project application is for a SRTS project, the
applicant will complete and address the items provided in Attachment B, which are required only if the project is
applying as a SRTS project. Failure to provide this information may result in the project not being considered as a
SRTS project under the Statewide TAP program.

J.

A narrative discussing the public input process that was followed and the extent to which adjacent property owners
and others have been informed of the proposed project and an assessment of their acceptance. As part of this
narrative, also describe local and regional planning efforts related to the project, including whether it is listed in a
long-range plan. Also include discussion of any partnerships among local organizations and stakeholders that this
project may help to facilitate or how these entities or individuals have contributed to the development of the project
concept or have committed financial or other support to the project.

K.

A letter of support from the Iowa DOT's district office if the project will include construction within Iowa DOT right
of way.

L.

A completed Minority Impact Statement.
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The award of Iowa's TAP program funds; any subsequent funding or letting of contracts for design, construction, reconstruction,
improvement, or maintenance; or the furnishing of materials shall not involve direct or indirect interest, prohibited by Iowa Code 314.2,
362.5, or 331.342, of any state, county, or city official, elective or appointive. Any award of funding or any letting of a contract in
violation of the foregoing provisions shall invalidate the award of funding and authorize a complete recovery of any funds previously
disbursed.
Certification
To the best of my knowledge and belief, all information included in this application is true and accurate, including the commitment of all
physical and financial resources. This application has been duly authorized by the participating local authority. I understand that the
attached official endorsement(s) binds the participating authority to assume responsibility for adequate maintenance of any new or
improved facilities.
I understand that, although this information is sufficient to secure a commitment of funds, an executed contract between the applicant
and the Iowa DOT is required prior to the authorization of funds.

Representing the Story County Conservation Board

Mike Cox, Director
Typed name and title
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Form 105101t (12-16)

Minority Impact Statement

Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code 8.11, all grants applications submitted to the State of Iowa that are due
beginning Jan. 1, 2009, shall include a Minority Impact Statement. This is the state's mechanism for requiring grant
applications to consider the potential impact of the grant project's proposed programs or policies on minority groups.
Please choose the statement(s) that pertains to this grant application. Complete all the information requested for
the chosen statement(s). Submit additional pages as necessary.
The proposed grant project programs or policies could have a disproportionate or unique positive impact on
minority persons.
Describe the positive impact expected from this project.

This trail will be constructed to ADA requirements. Persons with a disability will be able to utilize and
enjoy the constructed hard surface of this section of trail.

Indicate which groups are impacted.
✖ Persons with a disability
Women
Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies could have a disproportionate or unique negative impact on
minority persons.
Describe the negative impact expected from this project.

Present the rationale for the existence of the proposed program or policy.
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Provide evidence of consultation with representatives of the minority groups impacted.

Indicate which groups are impacted.
Women

Persons with a disability

Pacific Islanders

American Indians

Blacks

Latinos

Alaskan Native Americans

Asians
Other

The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on
minority persons.
Present the rationale for determining no impact.

I hereby certify that the information on this form is complete and accurate, to the best of my knowledge.
Name Mike Cox
Title Director, Story County Conservation Board

Definitions
"Minority Persons,” as defined in Iowa Code 8.11, means individuals who are women, persons with a disability, Blacks,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.
“Disability,” as defined in Iowa Code 15.102, subsection 7, paragraph “b,” subparagraph (1):
b. As used in this subsection:
(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits one or
more of the major life activities of the individual, a record of physical or mental impairment that substantially limits
one or more of the major life activities of the individual, or being regarded as an individual with a physical or mental
impairment that substantially limits one or more of the major life activities of the individual.
"Disability" does not include any of the following:
(a) Homosexuality or bisexuality.
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting
from physical impairments or other sexual behavior disorders.
(c) Compulsive gambling, kleptomania, or pyromania.
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
“State Agency,” as defined in Iowa Code 8.11, means a department, board, bureau, commission, or other agency or
authority of the State of Iowa.
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REQUEST FOR IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
ATTACHMENT A
Itemized breakdown of total project costs guidelines.
Construction costs
These may be based on historical averages for entire projects of similar size and scope. Examples include:
 Typical cost per mile of trail (e.g., $XXX,XXX per mile for moderate terrain and limited number of structures). 
 Typical cost per square foot of bridge deck.
 Typical cost per square foot of new or renovated building space.
 Typical cost per lineal foot of sidewalk.
Design/Inspection costs
These may be estimated based on the following typical percentages of construction costs, such as:
 8 to 10 percent for preliminary up through final design and letting activities.
 12 to 15 percent for construction inspection activities.
Right of way acquisition costs
These may be estimated based on:
 Impact and description of impact.
 Typical cost per square foot for permanent right of way.
 Typical cost per square foot for temporary easements.
Utility and railroad costs
These may be estimated based on:
 Impact and description of impact.
 Typical cost per linear foot of relocated or reconstructed facility (i.e., track, pipe, electrical lines).
 Typical cost per installation (i.e., railroad switches, utility poles, transformers, control boxes).
Indirect costs
If indirect costs are involved (e.g., wages):
 Estimated hours.
 Estimated hourly rate, salary.
 Estimated fringe, direct.
 Other direct cost estimate.
 Other indirect cost estimate.
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REQUEST FOR IOWA'S TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FUNDS
ATTACHMENT B
For Safe Routes to School (SRTS) projects only.
1. Provide the following information about the affected school and student population. (To answer items f, g, h, and i
below, use the data collection forms, tips, and instructions provided at
http://www.saferoutesinfo.org/data-central/data-collection-forms to gather the necessary data. Do not send your
survey forms with this application.)
a) School name
b) Grades of students at school
c) Number of students at school
d) Number of K-8 students at school
e) Distance eligibility for riding a bus (radius) in miles
f) Number of K-8 students who currently walk to school
g) Number of K-8 students who currently bicycle to school
h) Number of K-8 students currently driven to school
i) Number of K-8 students currently bused to school
j) Number of K-8 children eligible for busing
k) Number of K-8 students who attend this school and live within 2 miles of the school
2. A narrative discussing your plans for evaluating the success of the project. The SRTS program goal is to enable and
encourage more children to walk and bicycle to school. How will you measure your success? What method will you
use to determine whether more children are walking and bicycling to school? What are your specific user goals for
this project? Your plans for measurement should minimally include using the student survey forms provided at
http://www.saferoutesinfo.org/data-central/data-collection-forms to gather before and after figures for the number
of K-8 students who are:
a) Walking to school.
b) Bicycling to school.
c) Driven to school.
d) Bused to school.
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Heart of Iowa Nature Trail: Slater – Huxley
Hard Surfacing and Trail Improvements
Central Iowa Regional Transportation Planning Alliance (CIRTPA)
Submitted by the Story County Conservation Board
February 2, 2018

PART A: Narrative
1. Story County Conservation (SCC) strives to improve recreational and economic opportunities for
communities and residents by expanding quality, paved recreational trails. This project includes
improvements and hard surfacing of 2.5 miles of existing limestone trail between the cities of Slater and
Huxley between roadways 510th Avenue (R38) and 535th Avenue on the Heart of Iowa Nature Trail
(HOINT) in Story County. The foremost improvement is paving the trail with concrete with a 10-foot
wide ADA compliant specification while also addressing drainage and landscape issues. These
improvements will create a uniform and safe travel surface for an increased variety and number of trail
users. Currently, the Story County portion of the trail is a 23 mile multi-use trail made up of a limestone
surface and a mowed shoulder for snowmobile and equestrian use. The right of ways on this trail
include diverse tallgrass prairie species with remnant components as well as native tree species. This
segment of the established limestone trail is relatively flat and straight, making the project fairly basic
with minimal project hurdles. Story County Conservation is requesting $300,000 in this CIRPTA grant
application towards the $939,000 project.
2. The entire 32-mile HOINT, which starts in Slater and ends in Melbourne, is built on portions of the
Milwaukee Road Railroad. The trail is a joint project among seven communities located along the trail.
The first limestone was laid in 1991. At that time, it was the standard, most cost-effective treatment for
surfacing. Story County Conservation obtained limestone “fines” inexpensively from a local quarry.
According to the Iowa Natural Heritage Foundation’s website, there are currently over 700 miles of trails
in the Central Iowa Trail system, almost all of which are asphalt or concrete paved. Hard-surfacing has
become the standard for major trails throughout the Central Iowa Trails network. The HOINT needs to
be brought up to this standard to provide tourists and local users with a consistent experience as they
move seamlessly along the trails and communities in central Iowa.
A recent study conducted by the Iowa Natural Heritage Foundation, in conjunction with CyBIZLab and
Iowa State University, found that the neighboring and adjoining High Trestle Trail (HTT) user incidental
spending has an estimated economic contribution of $6.72 million per year on local communities
(Appendix 1). Story County and the communities along the trail expect that paving the HOINT should
result in similar benefits. Over 550,000 people live within a 30-mile radius of the Slater/Huxley area.
Currently, the limestone surface limits the impact of the HOINT on local communities. In the summer of
2017, SCC placed two infrared trail counters on the HOINT to measure use on the trail. Although only a
partial season of data is collected on the HOINT, when comparing average use data for the same months
on the HOINT in comparison to the HTT, the difference in use is staggering (see Fig. 1 below). It shows
the HTT gets 99.821% more use than the HOINT coming out of the same city, even though the trailheads
are only a half mile apart.
Trail

Trailhead

Months

HTT

Slater City Park

Nov.-Jan. '12-'16

HOINT

Slater School at R38

Nov.-Jan. '17-'18

Avg. Monthly Counts
197,639
354

Fig. 1 Preliminary trail counts for HOINT and HTT comparison.
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Cities and stakeholders along the trail have met with the county to discuss strategy on paving the entire
trail. The most logical location to start paving is the western terminus of the trail in Slater directly
connecting to the HTT. To begin the process, the City of Slater is seeking funding to contribute
construction costs associated with paving the portion of the HOINT west of R38 to the connection to the
HTT. As a joint effort SCC is covering the engineering design costs on this portion of trail. In a previous
cooperative funding effort, SCC and the City of Huxley paved a 1-mile section of the HOINT from
Highway 69 east to Trail Ridge Park on 560th Avenue. Huxley is continuing to seek funding to pave the
remaining city portions of the trail. At the eastern terminus of this paving project is 535th Avenue which
is a gravel road. SCC is actively seeking options to connect this trail section to the bike lanes on 320th
Street (E63) and reconnect with the HOINT in the City of Huxley (see Part B, Detailed Map). SCC is
exploring the best option to pave this .25-mile stretch along 535th Avenue by working with the county’s
Secondary Roads department and will be pursuing cooperation with adjoining landowners to construct
an off-road trail. As this plan is executed, there will be no trail gaps between the HTT all the way until
the city limits of Maxwell, ultimately providing a continuous, high-quality trail experience for users
between of Slater, Huxley, Cambridge and Maxwell.
SCC has encountered numerous problems with the limestone surfacing over the years. Many bikers and
other power driven mobility devices do not use the HOINT because it is not hard-surfaced. The
limestone surface is difficult to navigate with narrow tires, and areas where the surface rock is loose can
cause accidents (see Picture 5, Part D). People using strollers or wheelchairs also prefer concrete
surfacing as it is safer and easier to navigate. The trail is almost impossible to use during freeze-thaw
cycles throughout the year due to soft and uneven surfaces. The fines in the limestone are also messy
after rain, throwing wet sludge onto users and their equipment. In addition to complaints from users,
trail maintenance of the limestone has proven difficult and costly.
 Erosion of surface – A frequent and difficult maintenance problem is limestone erosion with
moving water. Heavy rain often washes out major sections of the trail. Rain in 2008, 2010, and
2013 caused very costly damages. Repairs for one storm in 2013 cost over $150,000. Smaller
rain events cause rutting along the edges of the trail where there is a change in elevation. SCC
recognizes that hard surfacing alone will not correct all these problems. However, a
comprehensive approach including trail improvements along with paving will mitigate many of
the problem areas. In addition to rain-induced repair costs, SCC has spent over $30,000 on
basic limestone resurfacing efforts since 2014.
 Repeated grading of surface – Iowa’s weather causes many freeze-thaw events each year on
the HOINT. Any use of the trail during these times can cause serious damage to the surface.
Each freeze-thaw cycle requires the trail surface to be graded and rolled.
 Herbicide use – The limestone surface is treated with herbicide at least once, and often twice
each year to reduce weed and grass growth and encroachment on the trail. Herbicide costs
exceed $1,000 each year. While SCC works diligently to spray minimally and safely, chemicals
can be costly and an unnecessary risk to staff, trail users, and the environment.
 Equestrian damage – Equestrians often use the limestone surface instead of using the
required grassed portion of the trail. This ongoing problem, despite increasing signage and
patrolling efforts, causes holes and rutting which are difficult to repair without disturbing too
much limestone and makes the surface unpleasant and potentially dangerous for cyclists.
 Animal damage – Animals like thirteen-lined ground squirrels, gophers, and ground hogs often
use the trail for tunnel entrances, creating holes in the surface dangerous for cyclists and
walkers. SCC staff monitor and repair these holes on a regular basis.
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Available surfacing – When the first segments of the HOINT were built, the limestone fines
available from the quarry compacted well and made a firm surface that lasted for many years.
Since that time, the quarry has moved to a seam of “harder” rock, and obtaining the correct
mix of rock (chips and fines) for compacting has become difficult (see Picture 2, Part D).

3. This project will be the beginning of a paved trail to connect the cities of Slater, Huxley, Cambridge,
Maxwell, and Collins to the HTT. This connection will better serve trail users and increase use of area
trails. This specific project will provide a safer route for all ages to travel between Huxley and Slater to
businesses, the swimming pool, tennis courts, and baseball and softball fields. Improving the HOINT’s
connection to the famous High Trestle Bridge will also provide prestige and value to the HOINT.
Growth of housing developments in Huxley and Slater has increased the need for safe travel routes for
students, teachers, and other commuters to ride or walk the HTT to the connection with the HOINT to
downtown Slater and the elementary school in the Ballard School District. This school is the adjoining
property owner on the western end of the proposed trail paving project. Teachers will also more fully
use the paved trail for educational and physical activities due to a safer, cleaner, and more accessible
surface. Local businesses stand to benefit by more easily connecting people to the business districts of
Slater and Huxley. A project of this size and scope has proven to bring in new businesses wanting to
benefit from the increased use of the trail. Existing businesses have seen increased revenue and
awareness to their businesses (Appendix 3).
People without access to a vehicle or unable to drive would have a better option for walking, riding a
bike, or using other non-motorized wheeled conveyances between Slater and Huxley safely using the
paved trail. Persons with disabilities will be able to enjoy this hard-surfaced trail without the worry of
the limestone condition while traveling between these two communities.
4. The Story County Trails and Greenway Plan (Appendix 2) calls for paving the HOINT and connecting
other recreational trails and greenways to the HOINT as well as further connecting the Central Iowa Trail
Network through Marshall, Boone, and Polk counties. This will become a “hub” for a trail network
connecting all cities in Story County. Slater is the crossroads of the HTT, the western end of the HOINT,
and the County Highway R38 bike lanes that brings riders from the Ames area (see Pictures 3 and 4, Part
D).
As a member of the Des Moines M.P.O and the Ames M.P.O., Story County participates in coordination
among public and government entities ensuring well-planned projects with outside communities. Longrange planning efforts are shown in this trail project as it is part of the following plans: CONNECT, Trails
GAPS, Tomorrow Plan, SCORP, Story County REAP Plan, C2C, Story County Trails and Greenway Plan, SCC
Strategic Plan. The HOINT is scored as a Level 1- State Level of Significance on the CONNECT plan
(Appendix 4). It is also identified as a priority project through the following funding plans Story County
CIP and Story County Conservation CIP.
The value of this project from a statewide and regional perspective is significant. The White House
Millennium Council designated the HOINT as a Millennium Trail in 2000. The HOINT is also part of the
American Hiking Society’s prominent nationwide trail-American Discovery Trail-which spans coast to
coast across the United States. A paved trail in a nature corridor of this size will also have numerous
positive impacts on the community such as public health, economic and transportation benefits, and
community pride and visibility.
3

A-5
5. Since 1991, SCC has been developing the trail by laying a limestone surface, regrading existing surfaces,
attempting to resolve drainage issues, and connecting several portions of the trail. Trail rules, etiquette,
and Emergency 911 signage run the length of the trail within Story County limits. In June of 2011, SCC
completed a $2.4 million project constructing bridges on the HOINT over the Union Pacific railroad and
the South Skunk River to allow for continuous and safe trail from the HTT to Maxwell. The bridge
crossing the South Skunk River provides safe access and a scenic area for trail users to stop, rest, and
enjoy the river ecosystem.
Paving this first section of trail is the next step in reaching the optimum goal of hard surfacing the HOINT
in the county. By completing this phase of the HOINT trail project, SCC will be well positioned to pave
the entirety of the HOINT in the county-connecting the Story County cities of Slater, Huxley, Cambridge,
Maxwell, and Collins.
6. This proposed project is completely owned by Story County, and SCC and is ready to begin the project
upon approval of funding for this grant. Since this project is already in the engineering design stage, the
next step is securing funding to leverage existing funding and then begin project bidding. This section of
trail is well suited for an easy development into a hard-surfaced trail since most of the base work and
drainage issues have already been addressed. SCC has allocated funds to match this grant, and will be
exploring other options to lessen the amount expended by Story County on this project in order to
better fund future HOINT trail connections. SCC has met with all cities along the trail to develop the plan
presented here. All cities are vested in making these improvements and eager to assist.
7. This trail is lined with high-quality natural resources. Approximately 40 acres of linear wildlife habitat
have been preserved in the trail corridor between Slater and Huxley. This is 11% of the wildlife habitat of
the 350 total acres within the HOINT. Native prairie remnants and undisturbed soils along this right-ofway provide several areas flourishing with native grasses and forbs, compared to the more forested
landscape of the eastern stretches of the HOINT. Lee Prairie, a 4.5-acre railroad remnant prairie which is
located in this project site, illustrates high-quality, diverse flowers and grasses that historically
dominated this region (see Picture 1, Part D). Prescribed fire and invasive species removal are tools SCC
implements to keep this corridor as natural and sustainable as possible. Upland game, furbearers, and
numerous songbirds are located along this corridor. These environmentally sensitive areas will not be
impacted since most of the work for this project is located on the established trail surface. There is also
no anticipated environmental impact on the fringes of the trail since these areas are already well
established and protected accordingly.
8. This project fits well with the Goals and Objectives outlined in the Long-Range Transportation Plan.
Here are the examples showing how these goals and objectives directly applies to this project.

Goal 1 | Maintain our existing transportation system
This project maintains and improves existing trail infrastructure in central Iowa. In June of 2011, SCC
held a grand opening for new bridges that were constructed on the HOINT. The two bridges included a
35-foot bridge over the Union Pacific Railroad tracks in Cambridge and a 400-foot bridge over the Skunk
River immediately east of Cambridge. These bridges improved safety and use of the HOINT as a major
east-west trail in central Iowa. The $2.4 million bridge project was made possible by combining three
federal transportation grants, a state Recreational Trails grant, a state snowmobile grant, and private
grants from 3M and Prairie Meadows Racetrack and Casino. SCC and the Story County Trails Advisory
Committee (TAC) are committed to long-term maintenance and upkeep of the trail. Volunteer groups
sponsor sections of the trail and routinely remove trash and debris and notify staff of maintenance
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issues. The SCC TAC, the Story County Outdoor Alliance, and Story County Conservation Partners groups
are actively involved in fundraising for various projects, acquisitions, and other conservation related
efforts.

Goal 2 | Provide a safe transportation system
Hard surfacing this section of the HOINT decreases dangers and other drawbacks of limestone surfacing
for trail users and workers. Bikers and walkers will have a user-friendly hard surface for their
vehicles/conveyances. Users will enjoy the benefits of the safe hard-surface portion including improved
health outcomes.
Increased trail use related to travelling to school, social visits, errands, and work will lessen the amount
of vehicles traveling local roads. Slater, Huxley, Cambridge, and Kelly-towns located on or near this
future paved section are all in the Ballard Community School District. This project will provide safer
commuting between school buildings in these communities. Once this project is completed people will
have a safe option to walk or bike to work or visit people in the neighboring community without a
motorized vehicle.

Goal 3 | Promote livability
The communities of Slater and Huxley have long supported and embraced the need and benefits of
trails. In Slater, this trail will bisect the north part of town where it connects to the HTT. This provides
Slater residents and visitors 24-hour, off-road access to amenities in the community such as Ballard
Elementary School, the municipal pool, bar and grill, ballfields, and tennis courts, improving
opportunities to work, socialize, and recreate. In Huxley, the HOINT spans the southern part of town
providing 24-hour off-road access to numerous amenities, work sites, and destinations throughout the
city. Once the HOINT is fully hard-surfaced, both cities will explore additional connections for their
community destinations on the trail.

Goal 4 | Protect the environment and conserve resources
Once this project is completed, usage of the trail will increase while emissions from motorized vehicles
should decrease, improving air and water quality, while decreasing habitat loss from reduced road
construction or expansion. This project is not expected to create detrimental storm water discharge due
to trail construction features and maintenance. There is ample room within the property lines to absorb
moderate rainfall without any discharge to neighboring areas. This section of trail is seated on an
abandoned railroad bed, so no environmental degradation will impact adjoining farmland.
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B.

PART B: Detailed Map
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C.

PART C: Sketch Plan
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D.

PART D: Digital Photographs

Picture 1. Lee Prairie located on east end of the project.
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D.

Picture 2. HOINT at the intersection of 535th Avenue.
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D.

Picture 3. HOINT looking east across R38.
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D.

Picture 4. HOINT looking west across R38.
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D.

Picture 5. Unsafe trail conditions after rain and light trail usage that can be eliminated by hard surfacing
paving.
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E.

PART E: Itemized Breakdown

13

F.

PART F: Time Schedule

HOINT Project Development Dates
Concept
Statement
7/17/2018

Preliminary
Plans
8/21/2018

Check
Plans
10/2/2018

Final Plans
& PDC
10/23/2018

Contracts
turn-in
11/6/2018

Letting
Date
1/16/2019

Begin
Construction
Spring 2019

Story County Conservation will use the following project schedule for submittal dates through
the Iowa DOT letting process.
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G.

PART G: Official Endorsement
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H.

PART H: Letters of Support

16

J.

PART J: Public Input Narrative
SCC has been working with all the communities located along the HOINT to continue to develop the
local social, economic, and environmental benefits. Property owners along the HOINT have been
involved in trail planning and maintenance since the 1980s. The first developed sections of the trail were
completed in 1990. Since then, there has been little opposition to the trail. SCC has worked successfully
with many landowners on easements, fencing, tree removal, and tile repairs. The Story County Trail
Advisory Committee includes residents who live near the trail. This committee also engages SCC and a
variety of HOINT trail users in planning, use, and maintenance discussions. Volunteers sponsor each
section of the trail, routinely participate in trail cleanup, and notify staff of maintenance issues.
SCC held several public meetings to gather input on the Story County Trails and Greenway Plan which is
incorporated in the greater Story County Comprehensive Plan (C2C) referenced below. The trails and
greenways expansion plan and map are based on input from community members, SCC Board
members, and various interest groups.

The Tomorrow Plan TODAY
GOAL 1: Create a Resilient Regional Economy
The overall completion of the HOINT will be very positive on the economies of all the communities on the
trail from Slater all the way to Melbourne. The corridor from Slater to Huxley will create a more vibrant
and sustainable economy for both communities and augment community growth. The addition of more
people entering a community allows for the chance of increased entrepreneurship and economic
development.

GOAL 2: Improve the Region’s Environmental Health and Access to the Outdoors
There will be less air pollution and fuel usage with less vehicle traffic in the area.
An increased number of area residents and visitors will access the natural area on this corridor
after it is paved. SCC is committed to engaging people with the outdoors. Our mission statement is
“Connecting people with nature and improving natural resources-making Story County a great place to
live, work, and recreate.”

GOAL 3: Further the Health and Well-Being of all Residents in the Region
Improved trail opportunities will give rise to greater trail usage. Trails have been shown to have
positive health impacts. A study published in Health Promotion Practice journal determined that every $1
investment in trails for physical activity led to $2.94 in direct medical benefit.

GOAL 4: Increase Regional Cooperation and Efficiency at all Levels
SCC has been working with Slater and Huxley officials to make the HOINT a continuous paved
trail and a beneficial resource to all. Once this project is completed, the framework for continuing the
plan with other communities will have been developed. SCC will continue to work closely with the
communities along the HOINT and trail-orientated organizations (such as CIRTPA and the INHF) to
ensure regional collaboration.

Story County Cornerstone to Capstone (C2C) Plan:
Natural Resource and Recreation Goal 4
Maintain, improve, and expand recreational features (parks, trails, and open space) and their
services for current and future safe access and use.
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Objective NRR4.2: Provide accessibility for all individuals through the use of accessible
parking spaces, play equipment, and paved trails.
This project provides a paved trail for all individuals to enjoy.

Objective NRR4.3: Provide connected networks of pedestrian and bike friendly pathways that
link public parks and communities, area attractions and destinations.
This project will connect the paved bike lane on R38 to the HOINT and the HTT.

Objective NRR4.5: Provide safe biking, hiking, watercraft, fishing, hunting, camping,
swimming, and equestrian opportunities within the county.
Safety is one of the main objectives in plans to pave the HOINT.
Objective NRR4.6: Connect existing and future trails and routes across cities and adjoining

counties.
This project will serve as a connection between the HOINT, HTT, and R38 bike lanes to join Huxley
to Slater. Ultimately, the City of Ames and Des Moines Metro trail system will be connected to the
HOINT.

Objective NRR4.7: Meet the varied recreational needs of our residents while protecting and
enhancing the natural environment.
This project enhances those recreational needs while preserving the natural beauty of the trail.

Natural Resource and Recreation Goal 5
Foster air quality improvement to preserve natural resources and sustain community health
and enjoyment.
Objective NRR5.1: Provide safe, easy, and affordable options for sustainable transportation.
This project exemplifies this objective.

Objective NRR5.2: Promote the use of sustainable forms of transportation to decrease the
amount of harmful small particulates entering and jeopardizing the quality of the air.
This project is expected to reduce the amount of vehicular traffic in this region.

Story County REAP Plan
2. Protect and enhance right-of-ways along existing transportation routes including
railroads, primary roads, and secondary roads, especially those that link isolated open
space areas.
c. Complete the 32-mile, 412-acre abandoned railway into the Heart of Iowa Trail for
conservation, education, and recreation. (SCC, cities of Collins, Maxwell, Cambridge,
Huxley, and Slater)
This project will serve as the beginning of this process.

3. Protect and enhance other open spaces, especially those involving wetland and prairie
areas and existing parks.
j. Acquire, improve and enhance trails and natural habitat in county-managed area.
This project improves and enhances this section of trail while encouraging trail users to enjoy the
natural areas adjoining the trail.

8. Implement other plans to improve the environment of Story County’s rural and urban
areas.
d. Pursue trail improvements - greenbelts, county parks, connect existing public areas,
bridges, elevated trail and step systems, surfacing and other "hardening" techniques, land
purchase or easements for trail extensions.
This project exemplifies this objective.
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Iowa State Comprehensive Outdoor Recreation Plan (SCORP)
Plan Goal 1: Meet local recreation needs by providing close to home opportunities:
Paving this segment of the HOINT will connect the communities of Slater and Huxley, allowing
trail users to access this trail and its connections to other trails.

Performance Goal 3: Encourage Iowans to get physically and mentally healthy through
outdoor recreation.
The improvements made in this project will encourage a greater number of individuals to utilize
the trail to become more active and experience outdoor recreation.

Plan Goal 2: Increase availability of outdoor recreation resources:
Performance Goal 5: Increase outdoor associated recreation, focusing on additions to
existing public lands and public lands near population centers.
This project will lead to additional outdoor recreation opportunities for the 550,000 people living
within 30 miles of the project area.

Performance Goal 6: Create conservation corridors (greenbelts) to improve water
quality, recreation opportunities, and wildlife habitat.
This project will increase the recreational opportunities of the region with little to no impact on
its existing wildlife habitat.

Plan Goal 3: Enhance the quality of outdoor recreation resources:
Performance Goal 8: Plan, develop, and maintain natural resources through an
ecosystem based approach to protect the area’s endemic flora and fauna and to provide a
quality recreational experience.
The existing railroad “remnant” prairie and re-constructed prairie located in the project site will
be managed and protected. More attention to the area’s endemic flora and fauna will be experienced
with an increase in trail usage.

CONNECT
CENTRAL IOWA BICYCLE AND PEDESTRIAN TRANSPORTATION ACTION PLAN 2020
GOALS AND OBJECTIVES
System: Expand and improve bicycle and pedestrian friendly facilities to connect to all travel
modes.
This project is a perfect example of this goal. It will create a balanced trail system that will
benefit overall health, transportation, economic, environmental, social equity, and quality of life issues.
It will serve as a connection for this region’s trails, bicycle lanes, sidewalks, retail and employment
centers, schools, and neighborhoods while addressing issues with the crossings of traffic barriers.

Pedestrian: Develop a cohesive, connected, and continuous walkable pedestrian
environment for all users, including persons with disabilities, children, and the elderly.
The HOINT is and will be a multi-use trail for many modes of trail use. With its proposed 10-foot
wide paved portion, this trail will accommodate several types of trail use simultaneously. Slater and
Huxley have been very active in making sidewalk connections to access the HOINT. Slater already has a
trailhead with parking and an information kiosk on this project site. Pedestrians will be encouraged
utilize and enjoy the entirety of the HOINT, especially with the close proximity of the elementary school
that adjoins the HOINT in Slater.

Bikeway: Provide safe, accessible, and comprehensive bicycle friendly facilities throughout
central Iowa.
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This paving project exemplifies all aspects of this goal. It connects the R38 bike lanes, the HTT,
and the eastern portions of the HOINT. The paved trail will create a safe trail for all users to enjoy
regardless of their ability.

Trail: Create a connected regional multimodal trail system offering convenience, mobility,
and efficiency.
This project will serve as the main connection between the HTT, and HOINT, and to the city of
Huxley. It will be the beginning of the enhancement and extension of the Central Iowa Trail System.

Safety: Ensure bicyclist, pedestrian, and motorist rights and safety through effective
education and law enforcement.
SCC has a ranger on duty every Friday through Saturday from Memorial Day through Labor Day.
These rangers patrol and respond to calls on the HOINT. SCC rangers will work closely with other city,
county, and state law enforcement officials to monitor and patrol the trail system, and educate trail
users.
In October 2017, SCC completed the implementation of the Emergency 911 system on the entirety of the
HOINT. Regional law enforcement officers will be informed of the Emergency 911 system in the spring of
2018.

Promotion and Advocacy: Empower individuals to increase bicycle and pedestrian trips by
promoting the benefits of bicycling and walking through concentrated education, awareness,
and marketing campaigns.
SCC is very active on many forms of social media. SCC’s Outreach Coordinator provide periodic
updates and alerts dealing with the safety and rights of bicyclists and other trail users. SCC will also be
sharing updates on the benefits of healthy activities such as trail usage to encourage people to get out
and enjoy the outdoors.
HOINT maps already in circulation will be updated in paper and electronic form as the paving project
progresses.
There is already wayfinding signage on the HOINT including the Emergency 911 system. SCC will work
with the communities located along the HOINT to update and standardize signage on the trail.

Implementation: Monitor and evaluate progress in creating a premier bicycle and pedestrian
system in central Iowa.
SCC has worked closely with the local communities since the trail’s inception. SCC has been in
discussions with the cities of Slater and Huxley regarding this proposed paving project and its
commencement. SCC has and will continue to work with these two communities and collaborate with the
other communities along the HOINT.

Story County Conservation Strategic Plan 2018-2020
Goal #1: Provide improved, exceptional facilities to support SCC’s vision
1c. Provide new and improved facilities to fully support user traffic and needs
 Begin paving the Heart of Iowa Nature Trail
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Appendix 2: Story County Trails and Greenway Plan

22

Appendix 3: CyBIZLab Business Survey
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Appendix 4: CONNECT Map
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Letters of Support
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Supplemental Information for CIRTPA Scoring Committee
Scoring Criteria Number
1. The contribution to a multimodal transportation network is quite evident in this project. By paving this
section, it allows for a wider variety of trail users to enjoy this trail as in comparison to a limestone
surfaced trail. Paving the trail all but eliminates the limitations limestone trails regularly experience
throughout normal use and weather. Wheeled conveyances will not have the uncertainties associated
with sloppy and loose conditions on the trail once it is paved. (Refer to sections A2, A3, and A4 for more
information)
2. SCC is requesting $300,000 of the total project estimate of $939,000, or 31.9% of the overall project
cost. The remainder of the project cost will come from local funds and future matching grants. Making
an effort to secure additional match dollars from other grant sources will only benefit future paving
projects to extend the HOINT eastward. SCC’s potential local match for this project is the remainder of
the estimated $939,000 this grant does not cover, if other sources of funding are not able to be secured.
SCC, with assistance from the Story County Trails Advisory Committee and other volunteer groups, is
absolutely committed to the long-term maintenance of the HOINT. As sections of the trail are paved,
maintenance associated with pavement will be factored into staff and volunteers routine workload. The
amount of money budgeted every year will also be adjusted for this new need. (Refer to section A2, A8
(Goal 1) for more information)
3. SCC and Snyder and Associates will work closely with the Iowa Department of Transportation (IDOT) to
ensure only that best practices are performed and quality materials are used. SCC realizes that this
project needs to be designed in such a manner to make it sustainable for a minimum of 20 years. SCC
plans on constructing this 10-foot wide, 6-inch deep trail to ADA compliance, which will guarantee trail
usage from the most diverse makeup of trail users. SCC routinely incorporates BMP into project planning
and looks for innovative ways to build for the future.
4. SCC has been one of the leaders in the state to implement of long-range planning and utilize those plans
as the basis for overall project planning for many years. This project is an example of that strategy by
being part of four regional plans, three county plans, and three county funding plans. (Refer to sections
A4 and J for more information)
5. The survey Iowa 2012 Survey for the State Comprehensive Outdoor Recreation Plan, asked “What types
of outdoor recreational facilities or areas you would like to see added in your area? (Asked of those who
indicated wanting outdoor recreation facilities or areas added in their area.) The most popular answer to
the question was “Paved bike trails”. This illustrates that the public is desires more paved trails.
Also, the same survey showed that the top preferred activity was walking (89% of respondents). Walking
was followed by picnicking, BBQing, or cooking out (83%), driving for pleasure (56%), family oriented
outdoor activities OTHER than picnicking, BBQing, or cooking out (52%), swimming (49%), fishing (46%),
observing, feeding, or photographing wildlife around or within 1 mile of home (44%), and using trails for
physical fitness (37%). This project, and its corresponding trail and amenity connections, will encourage
these interests by providing an area for family enjoyment, wildlife and nature observing, and a paved
trail for people to use towards the improvement of their overall physical fitness.
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Hard-surfaced trails have become the norm for central Iowa trails. SCC, surrounding communities, and
trail users want to see the HOINT paved so it can be utilized and enjoyed by more trail users. By paving
this portion of trail the final stages of paving the entirety of the HOINT will be underway. This will offer
additional amenities and opportunities for regional trail users to enjoy, thus enhancing the quality of the
region. (Refer to section A2 for more information)
Communities have realized that paved trails provide a resource that encourages people to get outdoors
to recreate and offer amenities for healthy pastimes. Having accessible and affordable paved trails
readily available encourages people to utilize a healthier option to their daily routine. Trails serve as a
link between communities that offer safe transportation alternatives for people travelling between
various communities. Connecting trail corridors make more livable places to reside, work, and play.
Trails provide habitat for various animals and plant species while protecting natural landscapes. Users
will be able to enjoy nature by utilizing the trail while having minimal impact on the adjoining habitat.
Trails also have a beneficial impact on air quality with the reduction of miles driven by automobiles.
Communities with a developed trail system are more attractive to people looking to relocate to a
different community and to businesses looking to expand. Having an interconnected trail offers the
opportunity for new and existing businesses to expand and thrive with new clientele derived from the
trail users. Communities have grown to embrace their status as trail “hubs” once a trail enters their
borders. Trails allow more people to access their community to learn of their history and enjoy their
cultural resources. (Refer to section A3 and A4 for more information)
6. The level of local support has increased significantly in recent years. Cities and stakeholders along the
trail have met with the county to collaborate and discuss strategy on paving the entirety of the trail. SCC
has been working with community agencies and members to accomplish this goal. The people of this
region have witnessed impacts of a paved trail system and are excited and motivated to make a paved
HOINT a reality. (Refer to section A6 and J for more information)
7. The HOINT is scored as a Level 1- State Level of Significance on the CONNECT plan (Appendix 4). It is also
identified as a priority project through the following funding plans Story County CIP and Story County
Conservation CIP. With this trail segment being of statewide importance and identified on numerous
long-range plans and funding plans, it become evident that this trail is in need of urgent attention to be
developed to meet its full potential. (Refer to section A4 for more information)
8. The project area is owned solely by Story County. Both ends of the project site are bordered by a county
road which will supply ease of access. (Refer to section A6 for more information)
9. Economic development in communities on the HTT is exciting, and businesses – new and old – in these
communities are thriving. The fact that the HOINT is not paved has made it difficult to draw cyclists to
travel east on the trail and to the communities it passes through. Businesses and trail users are in
agreement that hard surfacing is needed to provide a better trail experience and increased economic
development. (Refer to section A2 for more information)
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